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PHA Plan
Agency ldentification

PHA Name: Pharr Housing Authority
PHA Number: TX073
PHA Fiscal Year Beginning: (2003)

Public Access to Information

Information regarding any activities outlined in this plan can be obtained by
contacting: (select all that apply)

[X] Main administrative office of the PHA

[X] PHA development management offices

[[]  PHA local offices

Display Locations For PHA Plans and Supporting Documents

The PHA Plans (including attachments) are available for public inspection at: (select all
that apply)

[X] Main administrative office of the PHA

[X]  PHA development management offices

PHA local offices

Main administrative office of the local government
Main administrative office of the County government
Main administrative office of the State government
Public library

PHA website

Other (list below)

e

PHA Plan Supporting Documents are available for inspection at: (select all that apply)
[X] Main business office of the PHA

[X]  PHA development management offices

[ ]  Oter (list below)
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5-YEAR PLAN

PHA FiscAL YEARS 2003- 2007
[24 CFR Part 903.5]

A. Mission
State the PHA’s mission for serving the needs of-loaome, very low income, and extremely lémcome
families in the PHA's jurisdiction. (select one of tbhoices below)

[X]

[X]

The mission of the PHA is the same as that of the Department of Housing and
Urban Development: To promote adequate and affordable housing, economic
opportunity and a suitable living environment free from discrimination.

The PHA’smission is: (state mission here)

The mission of the Housing Authority City of Pharr is the same as that of the U.S.
Department of Housing and Urban Development. To promote adequate and
affordable housing, economic opportunity and a suitable living envirent free

from discrimination.

The mission of the Housing Authority City of Pharr is to provide decent, safe and
sanitary housing to the loomcome families. The Housing Authority City of Pharr
shall allow qualified families the opportunity to obtainromunity wide housing,

by improving their living conditions through affordable rent payments. The
Housing Authority will continue to serve as a stepping stone and encourage the
families to participate in various programs (Selffficiency Program,
Employment Program, Educational Programs, and Counseling Programs) that are
designed to promote setlufficiency. The mission of the Housing Authority is to
assist as many qualified families as possible, by providing them the opportunity of
improving their lifestyes and becoming se#fufficiency.

B. Goals

The goals and objectives listed below are derived from HUD's strategic Goals and Objectives and those
emphasized in recent legislation. PHAs may select any of these goals and objectives as their own, or
identify other goals and/or objectives. Whether selecting the tufgested objectives or their own,

PHAS ARE STRONGLY ENCOURAGED TO IDENTIFY QUANTIFIABLE MEASUR ES OF

SUCCESS IN REACHING THEIR OBJECTIVES OVE R THE COURSE OF THE 5 YEARS.

(Quantifiable meagres would include targets such as: numbers of families served or PHAS scores
achieved.) PHAs should identify these measures in the spaces to the right of or below the stated objectives.
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HUD Strategic Goal: Increase the availability of decent, safe, andffordable
housing.

[X] PHA Goal: Expand the supply of assisted housing

Objectives:

[] Apply for additional rental vouchers:

[X] Reduce public housing vacancies: We have scored high in the PHAS but
believed that there is always room fanprovement.

[X] Leverage private or other public funds to create additional housing
opportunities:

[X]  Acquire or build units or developments

[]  Other (list below)

[X] PHA Goal: Improve the quality of assisted housing

Objectives:

[X] Improve public housing management: (PHAS sca®&)inprove to100)

[X] Improve voucher management: (SEMAP scoB%)improve t0100)

[X] Increase customer satisfaction: 1) monitoring of Staff, 2) Training Staff, 3)
Suggestion Box in Lobby, 4) Residen&airveys.

[] Concentrate on efforts to improve specific management functions:
(list; e.qg., public housing finance; voucher unit inspections)

[X] Renovate or modernize public housing units:
1) Continue to renovate units with ©&F
2) If we can financially afford it we plan to install A/C units

[] Demolish or dispose of obsolete public housing:

[X] Provide replacement public housing: 75 new units
Provide replacement vouchers:

[]  Other: (list below)

[X] PHA Goal: Increase assisted housing choices
Objectives:
[X] Provide voucher mobility counseling:
1) Have a work Plan where the Staff will provide counseling
[X] Conduct outreach efforts to potential voucher landlords
[X] Increase voucher payment standards
Implement voucher homeownership program:
[] Implement public housing or other homeownership programs:
[] Implement public housing sitdased waiting lists:
[] Convert public housing to vouchers:
[]  Other: (list below)

HUD Strategic Goal: Improve community quality of life and economic vitality
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[X] PHA Goal: Provide an improved ling environment

Objectives:

[X] Implement measures to deconcentrate poverty by bringing higher income
public housing households into lower income developments:

[X] Implement measures to promote income mixing in public housing by
assuring access for lowarcome families into higher income
developments:

[X] Implement public housing security improvements: Will continue with
same on going Program

[] Designate developments or buildings for particular resident groups
(elderly, persons with disdliies)

[X] Other: (list below)

1) Staff will continue to do referrals to other agencies

HUD Strategic Goal: Promote selfsufficiency and asset development of families
and individuals

[X] PHA Goal: Promote sefufficiency and asset development stested

households

Objectives:

[X] Increase the number and percentage of employed persons in assisted
families:

[X] Provide or attract supportive services to improve assistance recipients’
employability:

[X] Provide or attract supportive services to gmse independence for the
elderly or families with disabilities.

[X] Other: (list below)
Increase the number of Residents Graduating from Assisted Housing into
the Home Ownership Program.

Continue with the Home Ownership Classes, Budgeting Classes, Credit
Counseling and Housekeeping Classes.

Increase the number of participants in the Family Selfficiency
Program by motivation and counseling.

Will continue to provide Family SelSufficiency Program Escrow
Accounts for those families who qualify

Incresse meaningful Resident participation in the improvement of their
developments and neighborhoods.
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Continue to network with the local agencies, school district and city.
HUD Strategic Goal: Ensure Equal Opportunity in Housing for all Americans

[X] PHA Gaal: Ensure equal opportunity and affirmatively further fair housing

Objectives:

[X] Undertake affirmative measures to ensure access to assisted housing
regardless of race, color, religion national origin, sex, familial status, and
disability:

[X] Undertale affirmative measures to provide a suitable living environment
for families living in assisted housing, regardless of race, color, religion
national origin, sex, familial status, and disability:

[X] Undertake affirmative measures to ensure accessiblgiigpto persons
with all varieties of disabilities regardless of unit size required:

[]  Other: (list below)

Other PHA Goals and Obijectives: (list below)
Retain high quality employees who are an asset to the Housing Authority.
Conduct annual evaluation on employees.

Monitor Staff and will continue to post ant discrimination posters.
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Annual PHA Plan

PHA Fiscal Year 2003
[24 CFR Part 903.7]

i. Annual Plan Type:

Select which type of Annual Plan the PHA will submit.

[X] Standard Plan

Streamlined Plan:
[X] High Performing PHA
[] Small Agency (<250 Public Housing Units)
[] Administering Section 8 Only

[ ] Troubled Agency Plan

ii._Executive Summary of the Annual PHA Plan

[24 CFR Part 903.8 (r)]

Provide a brief overview of the information in the Annual Plan, including highlights of major initiatives and
discretionary policies the PHA has included in the Annual Plan.

Introduction:

The City of Pharr is located in South part of Hidalgo Cgoyrdlong the
Intersection of U.S. Highway 281 and Expressway 83 Since 1909, the City
has consistently grown in size and population. The City of Pharr in 2000 the
population according to the U.S. Census Count is 35,872. this figure
represents an increase 8f23% from 1990 population count, which was
2,951. The City of Pharr minority population increased by 11.10% from
1990 to 2000, the minority population in 1990 was 29,300 and in 2000 it
was 31,890. The Hispanic population represents 88.90% the total
commuity. The White population 3.10% from 1990 to 2000, from 7 % to
11.10%

The long waiting list indicates that the area residents cannot afford housing
in the local market.

The Board of Commissioners and staff selected six priority goals or results
for thefive years, which are as follows:
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Retain high quality employees. Conduct evaluations and have
scheduled training sessions on a continuous basis.
Apply for Vouchers as soon as Super NOFA is issued.

Apply for all Grants that the Housing Authority can gifafor.

Apply for Tax Credit to build affordable housing to produce
additional resources.

Apply for bank loans to continue with our Home Ownership Program.

The Housing Authority City of Pharr certifies that it has and will
continue to adhere to all Cwvil Rights requirements and will
affirmatively further fair housing. The Housing Authority City of
Pharr has included a copy of its most recent fiscal year audit report as
part of the documentation made available for public review during the
45 days prior to submission of the Housing Authority City of Pharr
agency Plan to HUD on July 15, 2003.
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lii. Annual Plan Table of Contents

[24 CFR Part 903.7 9 (r)]

Provide a table of contents for the Annual Blartluding attachments, and a list of suppng documents
available for public inspection

Table of Contents
Page #
Annual Plan
i. Executive Summary
ii. Table of Contents
Housing Needs
Financial Resources
Policies on Eligibility, Selection and Admissions
Rent Determination Policies
Operations and Magement Policies
Grievance Procedures
Capital Improvement Needs
Demolition and Disposition
. Designation of Housing
10. Conversions of Public Housing
11.Homeownership
12. Community Service Programs
13.Crime and Safety
14.Pets (Inactive for January 1 PHAS)
15. Civil Rights Cetifications (included with PHA Plan Certifications)
16. Audit
17. Asset Management
18. Other Information

©oNoTOMWNE

Table Library



Attachments

Indicate which attachments are provided by selecting all that apply. Provide the attachment’s name (A, B,
etc.) in the space tde left of the name of the attachment. Note: If the attachment is provided as a
SEPARATE file submission from the PHA Plans file, provide the file name in parentheses in the space to
the right of the title.

Required Attachments:

[X]  Admissions Polig for Deconcentration

[X]  FY 2003 Capital Fund Program Annual Statement
Most recent boar@pproved operating budget (Required Attachment for PHAs
that are troubled or at risk of being designated troubled ONLY)

Optional Attachments:

[X] PHA Management Organizational Chart

[X] FY 2003 Capital Fund Program 5 Year Action Plan

[X] Public Housing Drug Elimination Program (PHDEP) Plan

[X] Comments of Resident Advisory Board or Boards (must be attached if not
included in PHA Plan text)

[_] Other (List below, providing each attachment name)

Supporting Documents Available for Review

Indicate which documents are available for public review by placing a mark in the “Applicable & On
Display” column in the appropriate rows. All lsti documents must be on display if applicable to the
program activities conducted by the PHA.

List of Supporting Documents Available for Review

Applicable Supporting Document Applicable Plan
& Component
On Display
X PHA Plan Certifications of Compince with the PHA Plans | 5 Year and Annual Plans
and Related Regulations
X State/Local Government Certification of Consistency with| 5 Year and Annual Plans
the Consolidated Plan
X Fair Housing Documentation: 5 Year and Annual Plans

Records reflecting that the PHA has exanditits programs
or proposed programs, identified any impediments to fair
housing choice in those programs, addressed or is
addressing those impediments in a reasonable fashion injview
of the resources available, and worked or is working with
local jurisdidions to implement any of the jurisdictions’
initiatives to affirmatively further fair housing that require
the PHA's involvement.

X Consolidated Plan for the jurisdiction/s in which the PHA is Annual Plan:
located (which includes the Analygsof Impediments to Fair | Housing Needs
Housing Choice (Al))) and any additional backup data to
support statement of housing needs in the jurisdiction

X Most recent boar@pproved operating budget for the publi¢ Annual Plan:
housing program Financial Resources;
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display
X Public Housing Admissions and (Continued) Occupancy | Annual Plan: Eligibility,
Policy (A&QO), which includes the Tenant Selection and Selection, and Admissions
Assignment Plan [TSAP] Policies
X Section 8 Administrative Plan Annual Plan: Eligibility,
Selection, and Admissions
Policies
X Public Housing Deconcentration and Income Mixing Annual Plan: Eligibility,
Documentation: Selection, and Admissions
1. PHA board certifications of compliance with Policies
deconcentration requirements (section 16(a) of the U5
Housing Act of 1937, as impleemted in the 2/1&9
Quality Housing and Work Responsibility Act Initial
Guidance; Noticeand any further HUD guidance) and
2. Documentation of the required deconcentration and
income mixing analysis
X Public housing rent determination policies, including the | Annual Plan: Rent
methodology for setting public housing flat rents Determination
[X] check here if included in the public housing
A & O Policy
X Schedule of flat rents offered at eacthbfia housing Annual Plan: Rent
development Determination
[X] check here if included in the public housing
A & O Policy
X Section 8 rent determination (payment standard) policies | Annual Plan: Rent
[X] check here if included in Section 8 Determination
Administrative Plan
X Public housing management and maintenance policy Annual Plan: Operations
documents, including policies for the prevention or and Maintenance
eradication of pest infestation (including cockroach
infestation)
X Public housing grievase procedures Annual Plan: Grievance
[X] check here if included in the public housing | Procedures
A & O Policy
X Section 8 informal review and hearing procedures Annual Plan: Grievance
[X] check here if included in Section 8 Procedues
Administrative Plan
X The HUD-approved Capital Fund/Comprehensive Grant | Annual Plan: Capital Need
Program Annual Statement (HUD 52837) for the active grant
year
Most recent CIAP Budget/Progress Report (HUD 52825) foknnual Plan: Capital Need
any active CIAP grant
X Most recent, approved 5 Year Action Plan for the Capital | Annual Plan: Capital Needs
Fund/Comprehensive Grant Program, if not included as ah
attachment (provided at PHA option)
X Approved HOPE VI applications or, if more recent, Annual Plan: Capital Need

approved or submitteHOPE VI Revitalization Plans or ar
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List of Supporting Documents Available for Review
Applicable Supporting Document Applicable Plan
& Component
On Display

other approved proposal for development of public housin

g

N/A Approved or submitted applications for demolition and/or | Annual Plan: Demolition
disposition of public housing and Disposition
N/A Approved or submitted applications for designation of puhlidnnual Plan: Designation of
housing (Designated Housing Plans) Public Housing
N/A Approved or submitted assessments of reasonable Annual Plan: Conversion of
revitalization of public housing and approved or submitted Public Housing
conversion plans prepared pursuant to section 202 of the
1996 HUD Appropriations Act
N/A Approved or submitted public housing homeownership Annual Plan:
programs/plans Homeownership
N/A Policies governingmy Section 8 Homeownership program Annual Plan:
[ ] check here if included in the Section 8 Homeownership
Administrative Plan
N/A Any cooperative agreement between the PHA and the TAN&nnual Plan: Community
agency Service & SelfSufficiency
X FSS Action Plan/s for public housing and/or Section 8 Annual Plan: Community
Service & SelfSufficiency
N/A Most recent sefsufficiency (ED/SS, TOP or ROSS or othef Annual Plan: Community
resident services grant) grant program reports Service& Self-Sufficiency
X The most recent Public Housing Drug Elimination ProgramAnnual Plan: Safety and
(PHEDEP) semannual performance report for any open | Crime Prevention
grant and most recently submitted PHDEP application
(PHDEP Plan)
X The most recat fiscal year audit of the PHA conducted Annual Plan: Annual Audit
under section 5(h)(2) of the U.S. Housing Act of 1937 (42|U.
S.C. 1437c(h)), the results of that audit and the PHA's
response to any findings
N/A Troubled PHAs: MOA/Recovery Plan Troubled PHAS
N/A Other supporting documents (optional) (specify as needed)

(list individually; use as many lines as necessary)

1. Statement of Housing Needs

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA

Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needsolumn, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for

each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe gnpdJse N/A to indicate
that no information is available upon which the PHA can make this assessment.
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Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Aﬁgrd- Supply Quality Agpess Size I_'oca-
ability ibility tion

Income <= 30% 948 3 4 3 3 3 3

of AMI

Income >30% but| 436 3 4 3 3 3 3

<=50% of AMI

Income >50% but| 195 3 4 3 3 3 3

<80% of AMI

Elderly 215 3 4 3 3 3 3

Families with 25 3 4 3 3 3 3

Disabilities

Black 3 0 0 0 0 0 0

Hispanic 1358 3 4 3 3 3 3

Caucasian 173 3 4 3 3 3 3

Other 5 3 4 3 3 3 3

What sources of information did the PHA use to conduct this analysis? (Check all that
apply; all materials must be made available for public inspection.)

[X] Consolidated Plan of the Jurisdiction/s: City of PharrkiRew Terrace, Sunset

Terrance, Meadow Height, Villa las Milpas, Las Milpas Home.
Indicate year: FYE 9/30/2003

[X] U.S. Census data: the Comprehensive Housing Affordability Strategy (“CHAS”)

dataset

[] American Housing Survey data

Indicae year:
[] Other housing market study
Indicate year:

[] Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section 8

Tenant- Based Assistance Waiting Lists
State the housing needs of the families on the PHA’s waiting li€énplete one table for each type of
PHA-wide waiting list administered by the PHA. PHAs may provide separate tables for itesed or
subjurisdictionalpublic housing waiting lists at their option.
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Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenanbased assistance

[X]  Public Housing

[ ] Combined Section 8 aPublic Housing
[ ] Public Housing SitdBased or sufjurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:

# of families % of total families | Annual Turnover

Waiting list total 212 23
Extremdy low
income <=30% AMI

200 94%
Very low income
(>30% but <=50%
AMI) 12 6%
Low income
(>50% but <80%
AMI) 0 0
Families with
children 176 83%
Elderly families 19 9%
Families with
Disabilities 17 8%
Race/ethnicity
Hispanic 212 100%
Race/ethnicity
Caucasian 0 0%
Race/ethnicity
Race/ethnicity
Characteristics by
Bedroom Size
(Public Housing
Only)
1BR 62 29% 7
2 BR 84 40% 11
3 BR 49 23% 4
4 BR 17 8% 1
5BR 0 0 0
5+ BR 0 0 0
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Housing Needs of Families on the Waiting List

Is the waiting list closed (seleone)? [X] No [ | Yes

If yes:
How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific catages of families onto the waiting list, even if
generally closedP | No [ | Yes

Housing Needs of Families on the Waiting List

Waiting list type: (select one)

[X] Section 8 tenanbased assistance
Public Housing

[ ] Combined Section 8 and Public Housing

[ ] Public Housing SitBased or sufjurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of totalfamilies Annual Turnover

Waiting list total 148 18

Extremely low
income <=30% AMI
148 100%

Very low income
(>30% but <=50%
AMI) 0 0%

Low income
(>50% but <80%
AMI) 0 0%

Families with
children 139 94%

Elderly families 6 4%

Families with
Disabilities 3 2%

Race/ethnicity
Hispanic 148 100%

Race/ethnicity
Caucasian 0 0%

Race/ethnicity

Race/ethnicity

Characteristics by
Bedroom Size
(Public Housinc
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Housing Needs of Families on the Waiting List

Only)

1BR 55 37%
2 BR 63 43%
3 BR 30 20%
4 BR 0 0
5BR 0 0
5+ BR 0 0
Is the waiting list closed (select one)? [X] No]| Yes

If yes:

How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan yeafrNo [ | Yes
Does the PHA permit specific categories of families onto the waiting list, even if
generally closedP | No [ | Yes

C. Strategy for Addressing Needs

Provide a brief description of the PHA's strategy &ldressing the housing needs of families in the
jurisdiction and on the waiting lidN THE UPCOMING YEAR , and the Agency’s reasons for choosing
this strategy.

(1) Strategies

Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within

its current resources by:
Select all that apply

[X]  Employ effective maintenance and management policies to minimize the number
of public housing units offine

[X]  Reduce turnovetime for vacated public housing units

[X]  Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through mixed
finance development

[] Seek replacement of public housiagits lost to the inventory through section 8
replacement housing resources

[X] Maintain or increase section 8 leasp rates by establishing payment standards
that will enable families to rent throughout the jurisdiction

[X]  Undertake measures to ensaceess to affordable housing among families
assisted by the PHA, regardless of unit size required

[X] Maintain or increase section 8 leasp rates by marketing the program to owners,
particularly those outside of areas of minority and poverty concentratio

[X] Maintain or increase section 8 leasp rates by effectively screening Section 8
applicants to increase owner acceptance of program
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[X] Participate in the Consolidated Plan development process to ensure coordination
with broader community strategies
[]  Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

[] Apply for additional section 8 units should they become available

[X] Leverage affordable housing resourcethiea community through the creation
of mixed- finance housing

[] Pursue housing resources other than public housing or Section 8-teased
assistance.

[]  Other: (list below)

Need: Specific Family Types: Families abr below 30% of median

Strategy 1. Target available assistance to families at or below 30 % of AMI
Select all that apply

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing

[] Exceed HUD federal targeting requirements for families at or below 30% of AMI
in tenantbased section 8 assistance

[X] Employ admissions preferences aimed at families with economic hardships

[X]  Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance ttamilies at or below 50% of AMI
Select all that apply

[X] Employ admissions preferences aimed at families who an&ing
[X] Adopt rent policies to support and encourage work
[]  Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

[] Seek designatin of public housing for the elderly

[X]  Apply for specialpurpose vouchers targeted to the elderly, should they become
available

[]  Other: (list below)
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Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

[] Seek designation of public housing for families with disabilities

[X] Carry out the modifications needed in public housing based on the section 504
Needs Assessment fBlublic Housing

[X]  Apply for specialpurpose vouchers targeted to families with disabilities, should
they become available

[] Affirmatively market to local nofprofit agencies that assist families with
disabilities

[]  Other: (ist below)

Need: Specific Family Types: Races or ethnicity’s with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races and

ethnicity’s with disproportionate needs:
Select if applicable

[] Affirmatively market to races/ethnicity’s shown to have disproportionate housing
needs
[]  Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

[X] Counsel section 8 tenants adaoation of units outside of areas of poverty or
minority concentration and assist them to locate those units

[X] Market the section 8 program to owners outside of areas of poverty /minority
concentrations

[]  Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)
(2) Reasons for Selecting Strategies

Of the factors listed below, select all that influenced the PHA'’s selection of the strategies
it will pursue:

[X] Funding constraints

[X] Staffing constraints

[X] Limited availability of sites for assisted housing

[] Extent to which particular housing needs are met by other organizations in the
community
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NN

Evidence of housing needs as demonstrated in the Consolidated Plan and other
information available to the PHA

Influence of the housing market on PHA programs
Community priorities regarding housing assistance

Results of consultation with local or state government

Results ofconsultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups

Other: (list below)

2. Statement of Financial Resources
[24 CFR Part 903.7 9 (b)]

List the financial resources thare anticipated to be available to the PHA for the support of Federal public
housing and tenasiiased Section 8 assistance programs administered by the PHA during the Plan year.
Note: the table assumes that Federal public housing or tenant basezhSeasisistance grant funds are
expended on eligible purposes; therefore, uses of these funds need not be stated. For other funds, indicate
the use for those funds as one of the following categories: public housing operations, public housing capital
improvements, public housing safety/security, public housing supportive services, Section &izseoht
assistance, Section 8 supportive services or other.

Financial Resources:
Planned Sources and Uses

Sources

Planned $

Planned Uses

1. Federal Grants (FY 2002 grants)

a)

Public Housing Operating Fund

353,153.00

b)

Public Housing Capital Fund

697,343.00

C)

HOPE VI Revitalization

d)

HOPE VI Demolition

e)

Annual Contributions for Section
8 TenaniBased Assistance

1,993,036.0(¢

f)

Public Housing Drug Eliminatin
Program (including any Technicg
Assistance funds)

.00

9)

Resident Opportunity and self
sufficiency Grants

28,000.00

h)

Community Development Block
Grant

1)

HOME

Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list
below)
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses

3. Public Housing Dwelling Rental
Income 400,260.00

4. Other income(list below)

Investment General Fund 64,136.00

4. Nonfederal sourceqlist below)

Total resources 3,535,928.00

3. PHA Policies Governing Eligibility, Selection, and Admissions
[24 CFR Part 903.7 9 (c)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complete subcomponent 3A.
(1) Eligibility

a. When des the PHA verify eligibility for admission to public housing? (Select all that
apply)
When families are within a certain number of beings offered a unit: (state number)
[X] When families are within a certain time of being offered a ufsitate time)
10 days
[ ]  Other: (describe)

b. Which norincome (screening) factors does the PHA use to establish eligibility for
admission to public housing (select all that apply)?

[X] Criminal or Drugrelated activity

[X] Rental history

[X] Housekeeping

[ ]  Other (describe)
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c. [X] Yes[_] No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

d. [X] Yes[_] No: Does the PHA request criminal recoffidsm State law enforcement
agencies for screening purposes?

e.[ ] Yes [X] no: Does the PHA access FBI criminal records from the FBI for screening
purposes? (Either directly or through an N&Gthorized source)

(2) Waiting List Organization

a. Which methods does the PHA plan to use to organize its public housing waiting list
(select all that apply)

[X] Communitywide list

[ ]  Subijurisdictional lists

[ ] Sitebased waiting lists

[ ]  Other (desche)

b. Where may interested persons apply for admission to public housing?
[X] PHA main administrative office

[] PHA development site management office

[ ]  Other (list below)

c. If the PHA plans to operate one or moreediased waiting lists in the coming year,
answer each of the following questions; if not, skip to subse¢Bdmssignment

1. How many sitebased waiting lists will the PHA operate in the coming year?

2.[ ] Yes[ ] No: Are any or all of the PHA's sitdased waiting lists new for the
upcoming year (that is, they are not part of a previodslyD-
approved site based waiting list plan)?

If yes, how many lists?

3.[ ] Yes[_] No: May families be on more than one list simultaneously
If yes, how many lists?

4. Where can interested persons obtain more information about and sign up to be on
the sitebased waiting lists (select all that apply)?

PHA main administrative office

All PHA development management offices

Management offices at developments with $itessed waiting lists

At the development to which they would like to dpp

Other (list below)

LI

Table Library



(3) Assignment

a. How many vacant unit choices are applicants ordinarily given before they fall to the
bottom of or are removed from the waiting list? (Select one)

[X] One

[] Two

[[]  Three or more
b. [X] Yes[ ] No: Is this policy consistent across all waiting list types?

c. If answer to b is no, list variations for any other than the primary public housing
waiting list/s for the PHA: N/A

(4) Admissions Preferences

a. Income targeting:

[ ] Yes [X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 40% of all new admissions to public housing to
families at or below 30% of median area income?

b. Transfer policies:
In what circumstances will transfers take precedence over new admissions? (List below)
[X] Emergencies
Over housed
[]  Under housed
[X] Medical justification
[X]  Administrative reasons determined by the PHA (e.g., tofteamodernization
work)
[] Resident choice: (state circumstances below)
[]  Other: (list below)

c. Preferences

1. [X] Yes[_] No: Has the PHA established preferences for admission to public housing
(other than da and time of application)? (If “no” is selected, skip
to subsection (5) Occupangy

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal preferences or other
prefereces) N/A

Former Federal preferences:

[X] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)
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[] Victims of domestic violence

[X] Substandard housing

[X] Homelessness

[] High rent burden (rent is > 50 percent of income)

Other preferences: (select below)

[] Working families and those unable to work because of age or disability

[X] Veterans and veterans’ families

[X] Residents who live ardr work in the jurisdiction

[X] Those enrolled currently in educational, training, or upward mobility programs
Households that contribute to meeting income goals (broad range of incomes)

[X] Households that contribute to meeting incoraguirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[X] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

3. If the PHA will employ admissions pferences, please prioritize by placing a “1” in
the space that represents your first priority, a “2” in the box representing your second
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarcbythrough a point system), place the same number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences:

[2] Involuntary Displacement (Disaster, Government Actidation of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[3] Substandard housing

[1] Homelessness

[ ]  High rent burden

Other preferences (select all that apply)

[] Working families and those unable to work because of age or disability

[4] Veterans and veterans’ families

[1] Residents who live and/or work in the jurisdiction

[3] Those enrolled currently in educational, training, or upward mobility programs

[] Households that contribute to meeting income goals (broad range of incomes)

[2] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, or upward mobility
programs

[5] Victims of reprisals or hate crimes

[] Other preference(s) (list below)
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4. Relationship of preferences to income targeting requirements:

[] The PHA applies preferences within income tiers

[X] Not applicalte: the pool of applicant families ensures that the PHA will meet
incometargeting requirements

(5) Occupancy

a. What reference materials can applicants and residents use to obtain information about
the rules of occupancy of public housing (select ladittapply)?

[X] The PHAresident lease

[X] The PHA’s Admissions and (Continued) Occupancy policy

[X] PHA briefing seminars or written materials

[ ]  Other source (list)

b. How often must residents notify the PHA of changes in family composit  (Select
all that apply)
[] At an annual reexamination and lease renewal
[] Any time family composition changes
[] At family request for revision
[X] Other (list)
Within 10 days of change

(6) Deconcentation and Income Mixing

a.[ ] Yes [X] No: Did the PHA’s analysis of its family (general occupancy)
developments to determine concentrations of poverty indicate the
need for measures to promote deconcentration of poverty or income
mixing?

b.[ ] Yes[X] No: Did the PHA adopt any changes to @simissions policiedased on
the results of the required analysis of the need to promote
deconcentration of poverty or to assure income mixing?

If yes, list these developments as follows:

Deconcentration Polig for Covered Developments

Development Name |Number [Explanation (if any) [see step 4 at Deconcentration policy (if
of Units  [8903.2(c )(1)((iv)] no explanation) [see step 5
at §903.2(c)(L)(V)]
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c. If the answer to livas yes, what changes were adopted? (Select all that apply)
[] Adoption of sitebased waiting lists
If selected, list targeted developments below:

[X] Employing waiting list “skipping” to achieve deconcentration of poverty or
income mixirg goals at targeted developments
If selected, list targeted developments below:

Parkview Terrace, Sunset Terrace, Meadow Height, Villa Las Milpas, Las Milpas
Homes.

[] Employing new admission preferences at targeted developments
If selected, list targeted developments below:

[] Other (list policies and developments targeted below)
d.[_] Yes [X] No: Did the PHA adopt any changesdther policies based on the results
of the required analysis of the neft deconcentration of poverty

and income mixing?

e. If the answer to do was yes, how would you describe these changes? (select all that
apply)

[] Additional affirmative marketing

[] Actions to improve the marketabilityf @ertain developments

[] Adoption or adjustment of ceiling rents for certain developments

[X]  Adoption of rent incentives to encourage deconcentration of poverty and income
mixing

[]  Other (list below)

f. Based on the rests of the required analysis, in which developments will the PHA
make special efforts to attract or retain higimcome families? (select all that apply)

[X] Not applicable: results of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:

g. Based on the results of the required analysis, in which developments will the PHA
make special efforts to assure access for leiveome families? (select all that apply)

[] Not applicable: rsults of analysis did not indicate a need for such efforts
[] List (any applicable) developments below:
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B. Section 8

Exemptions: PHAs that do not administer section 8 are not required to completesyonent 3B.
Unless otherwise spédfied, all questions in this section apply only to the tenanbased section 8
assistance program (vouchers, and until completely merged into the voucher program, certificates).

(1) Eligibility

a. What is the extent of screening conducted by the PHABdsall that apply)

[X] Criminal or drugrelated activity only to the extent required by law or regulation

[] Criminal and drugrelated activity, more extensively than required by law or
regulation

[] More general screenirtgan criminal and drugelated activity (list factors below)

[]  Other (list below)

b.[X] Yes[ | No: Does the PHA request criminal records from local law enforcement
agencies for screening purposes?

c. [X] Yes[ ] No: Does the PHA request criminal records from State law enforcement
agencies for screening purposes?

d.[_] Yes [X] No: Does the PHA access FBI criminal records from the FBI for
screening purposes? (either directly or througN&IC-
authorized source)

e. Indicate what kinds of information you share with prospective landlords? (select all
that apply)

[X] Criminal or drugrelated activity

[X] Other (describe below) Current and previous landlord name and address

(2) Waiting L ist Organization

a. With which of the following program waiting lists is the section 8 terzaged
assistance waiting list merged? (select all that apply)
[[] None
[X] Federal public housing
Federal moderate rehabilitatio
[] Federal projecbased certificate program
[] Other federal or local program (list below)

b. Where may interested persons apply for admission to section 8 teasexd
assistance? (select all that apply)

[X] PHA main adnmistrative office

[]  Other (list below)
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(3) Search Time

a. [X] Yes[_] No: Does the PHA give extensions on standaretié@ period to search
for a unit? Extensions usually not needed.

If yes, state circumstances belowerification of previous attempts to find a unit has not
been successful.

(4) Admissions Preferences

a. Income targeting

[ ] Yes [X] No: Does the PHA plan to exceed the federal targeting requirements by
targeting more than 75% oflalew admissions to the section 8
program to families at or below 30% of median area income?

b. Preferences

1. [X] Yes[ ] No: Has the PHA established preferences for admission to section 8

tenantbased assistance? (other than date and ahapplication)
(if no, skip to subcomponerfb) Special purpose section 8
assistance programp

2. Which of the following admission preferences does the PHA plan to employ in the
coming year? (select all that apply from either former Federal prefeseor other
preferences)

Former Federal preferences

[X] Involuntary Displacement (Disaster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[X] Substandard housing

[X] Homelessness
High rent burden (rent is > 50 percent of income)

Other preferences (select all that apply)
[] Working families and those unable to work because of age or disability
[X] Veterans and veterans’ families
[X] Residents who live and/or work in your jurisdiction
[X]  Those enrolled currently in educational, training, or upward mobility programs
[] Households that contribute to meeting income goals (broad range of incomes)
[X] Households that contrilbeito meeting income requirements (targeting)

Those previously enrolled in educational, training, or upward mobility programs
[5] Victims of reprisals or hate crimes
[] Other preference(s) (list below)
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3. If the PHA will employ admissions preferences, please prioritize by placing a “1” in

the space that represents your first priority, a “2” in the box representing yserond
priority, and so on. If you give equal weight to one or more of these choices (either
through an absolute hierarchy or through a point system), placeaime number next to
each. That means you can use “1” more than once, “2” more than once, etc.

Date and Time

Former Federal preferences

[2] Involuntary Displacement (Baster, Government Action, Action of Housing
Owner, Inaccessibility, Property Disposition)

[] Victims of domestic violence

[3] Substandard housing

[1] Homelessness

[ ]  High rent burden

Other preferences (select all that apply

[] Working families and those unable to work because of age or disability

[4] Veterans and veterans’ families

[1] Residents who live and/or work in your jurisdiction

[3] Those enrolled currently in educational, training, or upward migtpliograms

[] Households that contribute to meeting income goals (broad range of incomes)

[2] Households that contribute to meeting income requirements (targeting)

[] Those previously enrolled in educational, training, pward mobility
programs

[5] Victims of reprisals or hate crimes

[] Other preference(s) (list below)

4. Among applicants on the waiting list with equal preference status, how are
applicants selected? (select one)

[X] Date and time of pplication

[] Drawing (lottery) or other random choice technique

5. If the PHA plans to employ preferences for “residents who live and/or work in the
jurisdiction” (select one) N/A

[] This preference has previously beewiewed and approved by HUD

[X]  The PHA requests approval for this preference through this PHA Plan

6. Relationship of preferences to income targeting requirements: (select one)

[X]  The PHA applies preferences within income tiers

[] Not applicable: the pool of applicant families ensures that the PHA will meet
income targeting requirements

Table Library



(5) Special Purpose Section 8 Assistance Programs

a. In which documents or other reference materials are the policies governing eligibility,
sekction, and admissions to any spegalrpose section 8 program administered by
the PHA contained? (select all that apply)

[X] The Section 8 Administrative Plan

[] Briefing sessions and written materials

[]  Other (list below)

b. How does the PHA announce the availability of any spegtajpose section 8
programs to the public?

[X] Through published notices

[]  Other (list below)

4. PHA Rent Determination Policies
[24 CFR Part 903.7 9 (d)]

A. Public Housing

Exemptions: PHAs that do not administer public housing are not required to complet®syibnent 4A.

(1) Income Based Rent Policies

Describe the PHA’s income based rent setting policy/ies for public housing using, including discretionary
(that is, not regired by statute or regulation) income disregards and exclusions, in the appropriate spaces
below.

a. Use of discretionary policies: (select one)

[] The PHA will not employ any discretionary resétting policies for income based
rent inpublic housing. Incomdased rents are set at the higher of 30% of
adjusted monthly income, 10% of unadjusted monthly income, the welfare rent, or
minimum rent (less HUD mandatory deductions and exclusions). (If selected,
skip to subcomponent (2))

___or___

[X] The PHA employs discretionary policies for determining income based rent (If
selected, continue to question b.)

b. Minimum Rent

1. What amount best reflects the PHA’s minimum rent? (select one)

] 0
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[X]  $1$25
[] $26%50

2.[ ] Yes[X] No: Has the PHA adopted any discretionary minimum rent hardship
exemption policies?

3. If yes to question 2, list these policies below

c. Rents set at less than 30% than adjusted income

1.[] Yes[X] No: Does the PHA plan to charge rents at a fixed amount or
percentage less than 30% of adjusted income?

2. If yes to above, list the amounts or percentages charged and the circumstances under
which these will be used below: N/A

d. Which of the discretionary (optional) deductions and/or exclusions policies does the
PHA plan to employ (select all that apply) N/A
For the earned income of a previously unemployed household member
For increases in earned income
Fixed amount (other than general reetting policy)
If yes, state amount/s and circumstances below:

Fixed percentage (other than general 1sgtting policy)
If yes, state percentage/s and circumstances below:

For household heads

For other family members

For transportation expenses

For the norreimbursed medical expenses of Adieabled or norelderly
families

Other (describe below)

I A

e. Ceiling rents

1. Do you have ceiling rents? (rents set at a level lower than 30% of adjusted income)
(select one)

[ ]  Yes forall developments

[]  Yes butonly for some developments
[X] No
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2. For which kinds of develapents are ceiling rents in place? (select all that apply)

NN

N/A

For all developments

For all general occupancy developments (not elderly or disabled or elderly only)
For specified general occupancy deynents

For certain parts of developments; e.g., the kigke portion

For certain size units; e.g., larger bedroom sizes

Other (list below)

3. Select the space or spaces that best describe howgoe at ceiling rents (select all

COOOOOOe

that apply) N/A

Market comparability study

Fair market rents (FMR)

95" percentile rents

75 percent of operating costs

100 percat of operating costs for general occupancy (family) developments
Operating costs plus debt service

The “rental value” of the unit

Other (list below)

f. Rent redeterminations

1. Between income examinations, how often must tenants report changes in income

L

=

or family composition to the PHA such that the changes result in an adjustment to
rent? (select all that apply)

Never

At family option

Any time the family experiences an income increase

Any time a family experiences an income increase above a threshold amount or
percentage: (if selected, specify threshold) _ $20.00

Other (list below) All changes in family composition must be reéedr Any

change in family income must have an effect that will be at or exceed the$
20.00 threshold

g.[_] Yes[X] No: Does the PHA plan to implement individual savings accounts for

residents (ISAs) as an alternative to the reggil2 month
disallowance of earned income and phasing in of rent increases in
the next year?
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(2) Flat Rents

1. In setting the markebased flat rents, what sources of information did the PHA use to
establish comparability? (select all that apply.)

[X] The section 8 rent reasonableness study of comparable housing

[X] Survey of rents listed in local newspaper

[X] Survey of similar unassisted units in the neighborhood

[ ]  Other (list/describe below)

B. Section 8 TenantBased Assistance

Exemptions: PHAs that do not administer Section 8 tefased assistance are not required to complete
subcomponent 4BUnless otherwise specified, all questions in this section apply only to the tenant
based section 8 assistance program (vouchers, andtii completely merged into the voucher

program, certificates).

(1) Payment Standards
Describe the voucher payment standards and policies

a. What is the PHA’s payment standard? (select the category that best describes your
standard)
[[]  Atorabove 90% but below100% of FMR
[X] 100% of FMR
Above 100% but at or below 110% of FMR
[] Above 110% of FMR (if HUD approved; describe circumstances below)

b. If the payment standard is lower than FMR, why hasRR& selected this standard?
(select all that apply)

[X] FMRs are adequate to ensure success among assisted families in the PHA’s
segment of the FMR area

[] The PHA has chosen to serve additional families by lowering the payment
standard

[X] Reflects market or submarket

[ ]  Other (list below)

c. If the payment standard is higher than FMR, why has the PHA chosen this level?
(select all that apply) N/A
FMRs are not adequate to ensure success among adaisiéids in the PHA’s
segment of the FMR area
Reflects market or submarket
To increase housing options for families
Other (list below)

L
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d. How often are payment standards reevaluated for adequadstt @ee)
[X]  Annually
[]  Other (list below)

e. What factors will the PHA consider in its assessment of the adequacy of its payment
standard? (select all that apply)

[X] Success rates of assisted families

[X] Rent burdens of assisted fdies

[]  Other (list below)

(2) Minimum Rent

a. What amount best reflects the PHA’s minimum rent? (select one)

)
[X] $1$25
[] $26%50

b.[] Yes[X] No: Has the PHA adopted any discretary minimum rent hardship

exemption policies? (if yes, list below)

5. Operations and Management Not Applicable / Not Required
[24 CFR Part 903.7 9 (e)]

Exemptions from Component 5: High performing and small PHAs are not required to complete this
section. Section 8 only PHAs must complete parts A, B, and C(2)

A. PHA Management Structure
Describe the PHA’s management structure and organization.

(select one)

[] An organization chart showing the PHA’s management structure and aegjiam
is attached.

[] A brief description of the management structure and organization of the PHA
follows:

B. HUD Programs Under PHA Management

List Federal programs administered by the PHA, number of families served at the beginrieg of t
upcoming fiscal year, and expected turnover in each. (Use “NA” to indicate that the PHA does not
operate any of the programs listed below.)

Program Name Units or Families Expected
Served at Year Turnover
Beginning

Public Housing
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Section 8 Vouches

Section 8 Certificates

Section 8 Mod Rehab

Special Purpose Sectign
8 Certificates/Voucherg
(list individually)

Public Housing Drug
Elimination Program
(PHDEP)

Other Federal
Programs(list
individually)

C. Management and Maintenance Policies

List the PHA'’s public housing management and maintenance policy documents, manuals and handbooks
that contain the Agency'’s rules, standards, and policies that govern maintenance and management of public
housing, including a descripn of any measures necessary for the prevention or eradication of pest
infestation (which includes cockroach infestation) and the policies governing Section 8 management.

(1) Public Housing Maintenance and Management: (list below)

(2) Section 8 Managaent: (list below)

6. PHA Grievance Procedures- Not Applicable / Not Required
[24 CFR Part 903.7 9 (f)]

Exemptions from component 6: High performing PHAs are not required to complete component 6. Section
8-Only PHAs are exempt from sedmmponent 6A.

A. Public Housing

1.[ ] Yes[ ] No: Has the PHA established any written grievance procedures in addition
to federal requirements found at 24 CFR Part 966, Subpart B, for
residents of public housing?

If yes, list additions to fedal requirements below:
2. Which PHA office should residents or applicants to public housing contact to initiate

the PHA grievance process? (select all that apply)
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[] PHA main administrative office
[] PHA development managemt offices
[]  Other (list below)

B. Section 8 TenantBased Assistance

1.[ ] Yes[ ] No: Has the PHA established informal review procedures for applicants to
the Section 8 tenafiiased assistance program amidrmal hearing
procedures for families assisted by the Section 8 tehaséd
assistance program in addition to federal requirements found at 24
CFR 9827

If yes, list additions to federal requirements below:

2. Which PHA office should applicants assisted families contact to initiate the
informal review and informal hearing processes? (select all that apply)

[] PHA main administrative office

[]  Other (list below)

7. Capital Improvement Needs

[24 CFR Part 903.7 9]

Exemptions from Component 7: Section 8 only PHAs are not required to complete this component and may
skip to Component 8.

A. Capital Fund Activities
Exemptions from suttomponent 7A: PHASs that will not participate in the Capital Fund Programskigy
to component 7B. All other PHAs must complete 7A as instructed.

(1) Capital Fund Program Annual Statement

Using parts I, II, and Il of the Annual Statement for the Capital Fund Program (CFP), identify capital
activities the PHA is proposing fohé upcoming year to ensure lotgym physical and social viability of its
public housing developments. This statement can be completed by using the CFP Annual Statement tables
provided in the table library at the end of the PHA Plan tempGi& at the PH\’s option, by completing

and attaching a properly updated HtH2837.

Select one:

[X] The Capital Fund Program Annual Statement is provided as an attachment to the
PHA Plan at Attachment (state namie¥073-02

-or.

[] The Capital Fund Rrgram Annual Statement is provided below: (if selected,
copy the CFP Annual Statement from the Table Library and insert here)

(2) Optional 5-Year Action Plan
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Agencies are encouraged to include-#&ar Action Plan covering capital work items. This staéat can
be completed by using the 5 Year Action Plan table provided in the table library at the end of the PHA Plan
templateOR by completing and attaching a properly updated HEZB34.

a. [X] Yes[_] No: Is the PHA providing an optiai 5-Year Action Plan for the Capital
Fund? (if no, skip to stltsomponent 7B)

b. If yes to question a, select one:

[X]  The Capital Fund Program%ear Action Plan is provided as an attachment to the
PHA Plan at Attachment (state name: TexaXpP73

_or_

[] The Capital Fund Program%ear Action Plan is provided below: (if selected,
copy the CFP optional 5 Year Action Plan from the Table Library and insert here)

B. HOPE VI and Public Housing Development and Replacement
Activities (Non-Capital Fund)

Applicability of subcomponent 7B: All PHAs administering public housing. ldentify any approved HOPE
VI and/or public housing development or replacement activities not described in the Capital Fund Program
Annual Statement.

[ ] Yes[X] No: a) Has the PHA received a HOPE VI revitalization grant? (if no, skip
to question c; if yes, provide responses to question b for each grant,
copying and completing as many times as necessary)

b) Status of HOPE VI revitalization grantgmplete one set of
guestions for each grant)

1. Development name:
2. Development (project) number:
3. Status of grant: (select the statement that best describes the current

status)
[ ] Revitalization Plan under development
[] Revitalization Plan submitted, pending approval
[ ] Revitalization Plan approved
[ ]  Activities pursuant to an approved Revitalization Plan

underway
[ ] Yes[ ] No: c) Does the PHA plan topply for a HOPE VI Revitalization grant in

the Plan year?
If yes, list development name/s below:
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[ ] Yes[] No: d)Will the PHA be engaging in any mixdihance development
activities for public housing in the Riayear?
If yes, list developments or activities below:

[ ] Yes[ ] No: e)Will the PHA be conducting any other public housing development
or replacement activities not discussed in the Capital Fund
Program Annual Statem¢?
If yes, list developments or activities below:

8. Demolition and Disposition
[24 CFR Part 903.7 9 (h)]
Applicability of component 8: Section 8 only PHAs are not required to complete this section.

1.[ ] Yes[X] No: Does the PHA fan to conduct any demolition or disposition
activities (pursuant to section 18 of the U.S. Housing Act of 1937
(42 U.S.C. 1437p)) in the plan Fiscal Year? (If “No”, skip to
component 9; if “yes”, complete one activity description for each
development.)

2. Activity Description

[ ] Yes[X] No: Has the PHA provided the activities description information in the
optional Public Housing Asset Management Table? (If “yes”, skip
to component 9. If “No”, complete the Activity Description table
below.)

Demolition/Disposition Activity Description

la. Development name:
1b. Development (project) number:

2. Activity type: Demolition]_]
Disposition] ]

3. Application status (select one)
Approved []
Submitted, pending approval |
Planned applicatior] |

4. Date application approved, submitted, or planned for submisgidB/MM/YY)

5. Number of units affected:

6. Coverage of action (select one)
[ ] Part of the development

[ ] Total development

7. Timeline for activity:
a. Actual or projected start date of activity:
b. Projected end date of activity:
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9. Designation of Public Housing for Occupancy by Elderly Families or
Families with Disabilities or Elderly Families and Families with
Disabilities

[24 CFR Part 903.7 9 (i)]

Exemptions from Component 9; Section 8 only PHAs are not required to complete this section.

1.[] Yes[X] No: Has the PHA designead or applied for approval to designate or
does the PHA plan to apply to designate any public housing for
occupancy only by the elderly families or only by families with
disabilities, or by elderly families and families with disabilities or
will apply for designation for occupancy by only elderly families or
only families with disabilities, or by elderly families and families
with disabilities as provided by section 7 of the U.S. Housing Act
of 1937 (42 U.S.C. 1437e) in the upcoming fiscal yegi?“No” ,
skip to component 10. If “yes”, complete one activity description
for each development, unless the PHA is eligible to complete a
streamlined submission; PHAs completing streamlined
submissions may skip to component 10.)

2. Activity Description N/A

[ ] Yes[ | No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 10. If “No”,
complete the Activity Desqgotion table below

Designation of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. Designation type:
Occupancy by only the elderl ]
Occupancy by families with disabilitids |
Occupancy by only elderly families and families with disabilitied

3. Application status (select one)
Approved; included in the PHA’s Designation Plar
Submitted, pending approval |
Planned apptation| |

4. Date this designation approved, submitted, or planned for submigBBAYIM/Y'Y)

5. If approved, will this designation constitute a (select one)
[ ] New Designation Plan
[ ] Revision of a preiusly-approved Designation Plan?

6. Number of units affected:

7. Coverage of action (select one)
[ ] Part of the development

[ ] Total development
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10. Conversion of Public Housing to TenantBased Assistane
[24 CFR Part 903.7 9 (j)]
Exemptions from Component 10; Section 8 only PHAs are not required to complete this section.

A. Assessments of Reasonable Revitalization Pursuant to section 202 of the HUD
FY 1996 HUD Appropriations Act

1.[ ] Yes[X] No: Have any of the PHA's developments or portions of developments
been identified by HUD or the PHA as covered under section 202

of the HUD FY 1996 HUD Appropriations Act? (If “No”, skip to
component 11; if “yes”, complete one activity deption for each

identified development, unless eligible to complete a streamlined
submission. PHAs completing streamlined submissions may skip

to component 11.)

2. Activity Description

[ ] Yes[ | No: Has the PHA provided htequired activity description information
for this component in theptional Public Housing Asset
Management Table? If “yes”, skip to component 11. If “No”,
complete the Activity Description table below.

Conversion of Public Housing Activity Description

la. Development name:
1b. Development (project) number:

2. What is the status of the required assessment?
[ ] Assessment underway
[ ] Assessment results submitted to HUD
[ ] Assessment results approvedHyD (if marked, proceed to next
guestion)
[ ] Other (explain below)

3.[_] Yes[_ | No: Is a Conversion Plan required? (If yes, go to block 4; if no, go to
block 5.)

4. Status of Conversion Plan (seldut tstatement that best describes the current
status)
[ ] Conversion Plan in development
[ ] Conversion Plan submitted to HUD on: (DD/MM/YYYY)
[ ] Conversion Plan approved by HUD on: (DD/MM/YYYY)
[ ] Activities pursuant to HUBapproved Conversion Plan underway

5. Description of how requirements of Section 202 are being satisfied by means pther

than conversion (select one)
[ ] Units addressed in a pending or approved demolitionication (date
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submitted or approved:
[ ] Units addressed in a pending or approved HOPE VI demolition application
(date submitted or approved: )
[ ] Units addressed in a pending or apprdWOPE VI Revitalization Plan
(date submitted or approved: )
[ ] Requirements no longer applicable: vacancy rates are less than 10 percent
[ ] Requirements no longer applicable: site now has less than@eg
[ ] Other: (describe below)

| B. Reserved for Conversions pursuant to Section 22 of the U.S. Housing Act of 19:137

a. How many of the PHA'’s developments are subject to the Required Initial
Assessments?

Four (4) developments
b. How mary of the PHA'’s developments are not subject to Required Initial Assessment
based on exemptions (e.g., elderly and/or disabled developments not general occupancy
projects)?

None
c. How many Assessments were conducted for the PHA'’s covered developments?

Four (4) developments

d. Identify PHA developments that may be appropriate for conversion based on the
Required Initial Assessments:

Development Name Number of Units
Parkview Terrace 100
Sunset Terrace 100
Meadow Heights 70
Las Milpas Home 20
Villa Las Milpas 14

Voluntary Conversion:

The Pharr Housing Authority has reviewed the Parkview Terrace, Sunset Terrace,
Meadow Heights La Milpas and Villa Las Milpas Developments and determined that
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conversion to vouchers is unfeasible be@aotlack of other affordable and/or standard
rental housing in the community.

| C. Reserved for Conversions pursuant to Section 33 of the U.S. Housing Act of 19137

11. Homeownership Programs Administered by the PHA
[24 CFR Part 903.7 9 (k)]

A. Public Housing
Exemptions from Component 11A: Section 8 only PHAs are not required to complete 11A.

1.[X] Yes[ | No: Does the PHA administer any homeownership programs
administered by the PHA under an approved section 5(h)
homeownership pgram (42 U.S.C. 1437c(h)), or an approved
HOPEI program (42 U.S.C. 1437aaa) or has the PHA applied or
plan to apply to administer any homeownership programs under
section 5(h), the HOPE | program, or section 32 of the U.S.
Housing Act of 1937 (42 U.S.C4B7z4). (If “No”, skip to
component 11B; if “yes”, complete one activity description for
each applicable program/plan, unless eligible to complete a
streamlined submission duedgmall PHA or high performing
PHA status. PHAs completing streamlined subsions may skip
to component 11B.)

2. Activity Description N/A

[ ] Yes[ ] No: Has the PHA provided all required activity description information
for this component in theptional Public Housing Asset
Management Table(® “yes”, skip to component 12. If “No”,
complete the Activity Description table below.)

Public Housing Homeownership Activity Description
(Complete one for each development affected)
la. Development name:
1b. Development (project) number:
2. FederaProgram authority:
[ ] HOPE I
L1 5(h)
[ ] Turnkey IlI
[ ] Section 32 of the USHA of 1937 (effective 10/1/99)
3. Application status: (select one)
[ ] Approved:; included in ta PHA’s Homeownership Plan/Program
[ ] Submitted, pending approval
[ ] Planned application
4. Date Homeownership Plan/Program approved, submitted, or planned for subm
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(DD/IMMIYYYY)

5. Number of units affected:

6. Coverage of action: (select one)
[ ] Part of the development

[ ] Total development

B. Section 8 Tenant Based Assistance

1.[X] Yes[ ] No: Does the PHA plan to administer a Section 8mtownership
program pursuant to Section 8(y) of the U.S.H.A. of 1937, as
implemented by 24 CFR part 982 ? (If “No”, skip to component
12; if “yes”, describe each program using the table below (copy
and complete questions for each program identifiedgsmthe
PHA is eligible to complete a streamlined submission due to high
performer status. High performing PHAs may skip to
component 12.)

2. Program Description: N/A

a. Size of Program
[ ] Yes[ | No: Will the PHA limit the number of families participating in the
section 8 homeownership option?

If the answer to the question above was yes, which statement best describes the
number of participan®(select one)

[] 25 or fewer participants

[ ] 26-50 participants

[ ] 51to 100 participants

[] more than 100 participants

b. PHA established eligibility criteria

[ ] Yes[ ] No: Will the PHA’s program have eligibility criteria for pactpation in its
Section 8 Homeownership Option program in addition to HUD
criteria?
If yes, list criteria below:

12. PHA Community Service and Selfsufficiency Programs _ (N/A)
[24 CFR Part 903.7 9 ()]

Exemptions from Component 12: High performiaigd small PHAs are not required to complete this
component. Section-®nly PHAs are not required to complete stciimponent C.

A. PHA Coordination with the Welfare (TANF) Agency
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1. Cooperative agreements:

[ ] Yes[] No: Has the PHA has entered into a cooperative agreement with the TANF
Agency, to share information and/or target supportive services (as
contemplated by section 12(d)(7) of the Housing Act of 1937)?

If yes, what was the date that agreement was sigb&fMM/ Y'Y

2. Other coordination efforts between the PHA and TANF agency (select all that apply)

[[] Clientreferrals

[] Information sharing regarding mutual clients (for rent determinations and
otherwise)

[] Coordinae the provision of specific social and sslifficiency services and
programs to eligible families

[] Jointly administer programs

[] Partner to administer a HUD Welfate-Work voucher program

[] Joint adminigtation of other demonstration program

[ ]  Other (describe)

B.

Services and programs offered to residents and participants N/A

(1) General

a. SelfSufficiency Policies

Which, if any of the following discretionary policies will the PH&mploy to
enhance the economic and social selfficiency of assisted families in the
following areas? (select all that apply)

Public housing rent determination policies

Public housing admissions policies

Section 8 admissions policies

Preference in admission to section 8 for certain public housing families
Preferences for families working or engaging in training or education
programs for nofhousing programs opegat or coordinated by the PHA
Preferencel/eligibility for public housing homeownership option
participation

Preferencel/eligibility for section 8 homeownership option participation
Other policies (list bedw)

L O Doood

b. Economic and Social sedufficiency programs
[ ] Yes[ ] No: Does the PHA coordinate, promote or provide any programs

to enhance the economic and social-seifficiency of
residents? (If “yes”, complete the follang table; if “no” skip
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to subcomponent 2, Family Self Sufficiency Programs. The
position of the table may be altered to facilitate its use. )

Services and Programs

Program Name & Description
(including location, if appropriat

Allocation
Method

(waiting
list/random
selection/specifir
criteria/other)

Estimated
Size

Access
(development office /
PHA main office /
other provider name)

Eligibility

(public housing ol
section 8
participants or
both)

(2) Family Self Sufficiency program/s

a. Participation Description

Family Self Sufficiency (FSS) Participation

Program

Required Number of Participan
(start of FY 2000 Estimate)

Actual Number of Participants
(As of: DD/IMM/YY)

Public Housing

14

28

Section 8

40

41

b.[X] Yes[ ] No:

If the PHA is not maintaining the minimum program size required

by HUD, does the most recent FSS Action Plan address the steps
the PHA plans to take to achieve at least the minimum program

size?

If no, list steps the PHA will take below:
C. Welfare Benefit Reductions

1. The PHA is complying with the statutory requirements of section 12(d) of the U.S.
Housing Act of 1937 (relating to the treatment of income changes resulting from
welfare ppogram requirements) by: (select all that apply)

]

policies and train staff to carry out those policies

]
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O 0O O o

Actively notifying residents of new policy at times in addition to admission and
reexamination.

Establishing or pursuing a cooperative agreement with all appropriate TANF
agencies regarding the éxange of information and coordination of services
Establishing a protocol for exchange of information with all appropriate TANF
agencies

Other: (list below)

D. Reserved for Community Service Requirement pursuant to sgion 12(c) of the
U.S. Housing Act of 1937

13. PHA Safety and Crime Prevention Measures

[24 CFR Part 903.7 9 (m)]

Exemptions from Component 13: High performing and small PHAs not participating in PHDEP and
Section 8 Only PHAs may skip to component 18igh Performing and small PHAs that are participating in
PHDEP and are submitting a PHDEP Plan with this PHA Plan may skip tesoiponent D.

A. Need for measures to ensure the safety of public housing residents

1. Describe the need for measute€nsure the safety of public housing residents (select

O DOof O

all that apply)

High incidence of violent and/or drugelated crime in some or all of the PHA's
developments

High incidence of violent and/or drugplated crimen the areas surrounding or
adjacent to the PHA's developments

Residents fearful for their safety and/or the safety of their children

Observed lowetevel crime, vandalism and/or graffiti

People on waing list unwilling to move into one or more developments due to
perceived and/or actual levels of violent and/or dralgted crime

Other (describe below)

2. What information or data did the PHA used to determine the need for PHA at¢tion

LOOos O

improve safety of residents (select all that apply).

Safety and security survey of residents

Analysis of crime statistics over time for crimes committed “in and around”
public housing authority

Analysis of cost trends over time for repair of vandalism and removal of graffiti
Resident reports

PHA employee reports

Police reports

Demonstrable, quantifiable success with previousrgjoing anticrime/anti drug
programs
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[ ]  Other (describe below)

3. Which developments are most affected? (list below)

B. Crime and Drug Prevention activities the PHA has undertaken or plans to
undertake in the next PHA fiscal year

1. List the crime prevention activities the PHA has undertaken or plans to undertake:
(select all that apply)

[] Contracting with outside and/or resident organizations for the provision of €rime
and/or drugprevention activities

Crime Prevention Through Environmental Design

Activities targeted to atisk youth, adults, or seniors

Volunteer Resident Patrol/Block Watchers Program

Other (describe below)

NN

2. Which developmestare most affected? (list below)

C. Coordination between PHA and the police

1. Describe the coordination between the PHA and the appropriate police precincts for
carrying out crime prevention measures and activities: (select all that apply)

]

Police involvement in development, implementation, and/or ongoing evaluation
of drug-elimination plan

Police provide crime data to housing authority staff for analysis and action
Police have established a pioa presence on housing authority property (e.g.,
community policing office, officer in residence)

Police regularly testify in and otherwise support eviction cases

Police regularly meet with the PHA management and gl

Agreement between PHA and local law enforcement agency for provision of
abovebaseline law enforcement services

Other activities (list below)

2. Which developments are most affected? (list below)

O OO0 O

D. Additional in formation as required by PHDEP/PHDEP Plan
PHAs eligible for FY 2000 PHDEP funds must provide a PHDEP Plan meeting specified requirements
prior to receipt of PHDEP funds.

[X] Yes[ ] No: Is the PHA eligible to participate in the PHDEPthe fiscal year
covered by this PHA Plan?
[X] Yes[ ]| No: Has the PHA included the PHDEP Plan for FY 2000 in this PHA Plan?
[X] Yes[ ]| No: This PHDEP Plan is an Attachment. (Attachment Filename: __ )
TX59DEP07301
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14. RESERVED FOR PET POLICY

[24 CFR Part 903.7 9 (n)]

The Pharr Housing Authority has submitted the Pet Policy to the U.S. Department of
Housing and Urban Development for review and approval. SEE ATTACHMENT

15. Civil Rights Certifications
[24 CFR Part 93.7 9 (0)]

Civil rights certifications are included in the PHA Plan Certifications of Compliance with
the PHA Plans and Related Regulations.

16. Fiscal Audit
[24 CFR Part 903.7 9 (p)]

1.[X] Yes[_] No: Is the PHA required to have andit conducted under section
5(h)(2) of the U.S. Housing Act of 1937 (42 U S.C. 1437c(h))?
(If no, skip to component 17.)
2.[X] Yes[ ] No: Was the most recent fiscal audit submitted to HUD?
3.[] Yes[X] No: Were there any findings as the result of that audit?
As of this date, no response

4.[ ] Yes[X] No: If there were any findings, do any remain unresolved?
If yes, how many unresolved findings remain?
5. ] Yes[ ] No: Have responses to any unresolved findings been submitted to
HUD?
If not, when are they due (state below)?
Not Applicable

17. PHA Asset Management Not Applicable / Not Required
[24 CFR Part 903.7 9 (q)]

Exemptions from component 15ection 8 Only PHAs are not required to complete this component. High
performing and small PHAs are not required to complete this component.

1.[ ] Yes[ ] No: Is the PHA engaging in any activities that will contributethe long
term asset management of its public housing stock , including how
the Agency will plan for longterm operating, capital investment,
rehabilitation, modernization, disposition, and other needs that have
not been addressed elsewhere in this PHAPRIa
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2. What types of asset management activities will the PHA undertake? (select all that
apply)

Not applicable

Private management

Developmenbased accounting

Comprehensive stock assessih

Other: (list below)

NN NN

3.[_] Yes[ ] No: Has the PHA included descriptions of asset management activities in
theoptional Public Housing Asset Management Table?

18. Other Information
[24 CFR Part 903.9 (r)]

A. Resident Advisory Board Recommendations

1.[ ] Yes[X] No: Did the PHA receive any comments on the PHA Plan from the
Resident Advisory Board/s?

2. If yes, the comments are: (if comments were received, the MHST select ong
[] Attached at Attachment (File name)
[[]  Provided below:

3. In what manner did the PHA address those comments? (select all that apply)

[X] Considered comments, but determined that no changes to thd°RiH were
necessary.

[] The PHA changed portions of the PHA Plan in response to comments
List changes below:

[X] Other: (list below)
Resident Advisory Board:

From:Parkview Terrace, Maria Lopez and Martha Hernandez.
From:Sunset Terrace,Aida Garza, Maria Cedillo and Marieines Rodriguez.
From:Meadow Heights,Manuelita Garza and Virginia Riviera.

From:Las Milpas Home, Rosario Perez, Bertha Salazar and Irene Lucio.
From:Villa Las Milpas, Rosario Perez, Bertha Salazar and Ireneic.u

B. Description of Election process for Residents on the PHA Board
1.[X] Yes[ ] No: Does the PHA meet the exemption criteria provided section

2(b)(2) of the U.S. Housing Act of 19377 (If no, continue to
guestion 2; if yes, skito subcomponent C.)
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2.[ ] Yes[X] No: Was the resident who serves on the PHA Board elected by the
residents? (If yes, continue to question 3; if no, skip to-sub
component C.)

3. Description of Resident Election Process

a. Nominaion of candidates for place on the ballot: (select all that apply)

[] Candidates were nominated by resident and assisted family organizations

[] Candidates could be nominated by any adult recipient of PHA assistance

[] Selfnomination: Candidates registered with the PHA and requested a place on
ballot

[X] Other: (describe) The Executive Director provides names of residents who have
express interest in serving on the Board of Commissioners. The Mayor interviews
and selects one of the candidates.

b. Eligible candidates: (select one)

[X]  Anyrecipient of PHA assistance

[] Any head of household receiving PHA assistance

[] Any adult recipient of PHA assistance

[] Any addt member of a resident or assisted family organization
[]  Other (list)

c. Eligible voters: (select all that apply)

[] All adult recipients of PHA assistance (public housing and section 8 tdressd
assistance)

[] Representatives of all PHA resident and assisted family organizations

[X] Other (list) The residents notify the Executive Director of interest and the final
decision is made by the Mayor

Resident on the PHA Board:

Cynthia Salinas, Board Member

C. Statement of Consistency with the Consolidated Plan
For each applicable Consolidated Plan, make the following statement (copy questions as many times as
necessary).

1. Consolidated Plan jurisdiction: (PHARR, TEXAS)

2. The PHA has taken the followirgieps to ensure consistency of this PHA Plan with
the Consolidated Plan for the jurisdiction: (select all that apply)

[X] The PHA has based its statement of needs of families in the jurisdiction on the
needs expressed in the Consolidated Plan/s.

[] The PHA has participated in any consultation process organized and offered by
the Consolidated Plan agency in the development of the Consolidated Plan.

Table Library



[X]

[X]

[]

The PHA has consulted with the Consolidated Plan agency during the
development of this PHARIlan.

Activities to be undertaken by the PHA in the coming year are consistent with the
initiatives contained in the Consolidated Plan. (list below)

» Reduce Vacancy in public housing

» Expand the Voucher Program
» Modernization of Public Housing units

Other: (list below)

4. The Consolidated Plan of the jurisdiction supports the PHA Plan with the following

actions and commitments: (describe below)

The preservation and rehabilitation of the City’s existing housing stock
primarily for e xtremely low, very low and low-income families (380 percent
of median income)

The expansion of economic opportunities in the community particularly for
lower income residents.

The continued encouragement and support of norofit organizations in
seekirg additional funding sources and continued assistance in obtaining
such funding whenever possible.

D. Other Information Required by HUD

Use this section to provide any additional information requested by HUD.

19. Definition of “Substantial Deviation” or “Significant Amendment of

Modification”

Until definitions of “Substantial Deviation” or “Significant Amendment of Modification”
are defined by HUD, the PHA will accept the definitions as set forth in PIH NoticB1©9
which include the following actias:

Changes to rent or admissions policies or organization of the waiting list;
Additions of nonemergency work items (items not included in the current Annual
Statement or &¥ear Action Plan) or change in use of replacement reserve funds
under the Cap#tl Fund;

Additions of new activities not included in the current PHDEP Plan; and
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* Any change with regard to demolition or disposition, designation, homeownership
programs or conversion activities.
* Change of the new FMR

In addition, an exception to this fieition will be made for any of the above that are

adopted to reflect changes in HUD regulatory requirements; such changes will not be
considered significant amendments by HUD.
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Attachments

Use this section to provide any additional attachments refeceincthe Plans.
Attachment # 1- Capital Fund Program Annual Statements
Attachment # 2- Capital Fund Program 5 Year Plan
Attachment # 3- Capital Fund Program Replacement Reserve
Attachment # 4- PHDEP Plan

Attachment # 5- PHA Certifications of Compliance with the PHA
Plans and Related Regulation

Attachment # 6- Certification for a Drug -Free Workplace
Attachment # 7- Certification of Payments to Influence Federal
Attachment # 8- Disclosure of Lobbying Activities

Attachment # 9- Certificatio n by State of Local Official of PHA Plan
Consistency with the Consolidated Plan

Attachment # 10-Newspaper Announcements

Attachment # 11-Minutes of Special Board Meeting
Attachment # 12 Pet Policy

Attachment # 13 Deconcentration and Income Targeihg Policy

Attachment # 14 Community Service requirement
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Annual Statement
Capital Fund Program (CFP) Part I: Summary

Capital Fund Grant NumberTX59P07350103 FFY of Grant Approval(2003

PHA Plan
Table Library

Component 7
Capital Fund Program Annual Statement
Parts I, Il, and Il

[X] Original Annual Statement

OJ

~—r

OJ

A

OJ

—4

=

Line No. Summary by Development Account Total Estimated
Cost

1 Total NonCGP Funds
2 1406 Operations 0.00
3 1408 Management Improvemis 47,200.0
4 1410 Administration 54,784.0
5 1411  Audit 0.00
6 1415 Liquidated Damages 0.00
7 1430 Fees and Costs 42,000.0
8 1440 Site Acquisition 0.00
9 1450 Site Improvement 0.00
10 1460 Dwelling Structures 250,601.0
11 1465.1 Dwelling EquipmenriNonexpendable 17,500.0
12 1470 Nondwelling Structures 119,569.0
13 1475 Nondwelling Equipment 0.00
14 1485 Demolition 0.00
15 1490 Replacement Reserve 0.00
16 1492 Moving to Work Demonstration 0.00
17 1495.1 Relocation Costs 0.00
18 1499 Development Activities 0.00
19 1501 Collaterization or Debt Service 0.00
20 1502 Contingency 16,191.0
21 Amount of Annual Grant (Sum of lines 2-20) 547,845.0
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 Compliance 7,204.0(
24 Amount of line 21 Related to SecuritySoft Costs 5,000.0(
25 Amount of line 21 Related to SecurityHard Costs
26 Amount of line 21 Rlated to Energy Conservation

Measures
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Annual Statement

Capital Fund Program (CFP) Part II: Supporting Table

Development General Description of Major Work | Development Total
Number/Name Categories Account Estimated
HA-Wide Activities Number Cost
TX073
AgencyWide

Management Improvement:

General Technical Assistance 1408 5,000.0(

Board if Commissioners Training 1408 6,000.0(

Update Computer Software 1408 5,000.0(

Economic SelSufficiency Coordinator 1408 24,000.0

Benefits 1408 7,200.0(
Total - 1408 47,200.0

Administration:

C.F.P. Coordinator/Home Owrsdrip 1410 25,000.0

Clerk of the Work 1410 17,784.0

Benefits 1410 10,000.0

Sundry ( Office Supplies) 1410 2,000.0(
Total — 1410 54,784.0

Fees and Costs:

A/E Services 1430 25,000.0

Inspection Costs 1430 4,000.0(

Printing Costs 1430 1,000.0(

Consultant Fees Annual Statement 1430 5,000.0(

PHA Plan 4" Year 1430 7,000.0(
Total - 1430 42,000.0

Non-Dwelling Structures:

Provide New Administration Building

(Phase Il) 1470 119,569.0
Total - 1470 119,569.0

Contingency:

May not exceed 8% of Total Grant 1502 16.191.0
Total - 1502 16,191.0

A S =

U

o
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Annual Statement

Capital Fund Program (CFP) Part Il: Supporting Table

Development General Description of Major Work | Development Total
NumberName Categories Account Estimated
HA-Wide Activities Number Cost
TX073-005 Dwelling Structures:
Meadow Heights |Replace Mail Box 1460 4,000.0(
Replace Windows 1460 90,000.0
Replace Screen Windows 1460 70,000.0
Replace Emergency Warnii8ystem 1460 7,204.0(
Replace Smoke Detectors 1460 5,000.0¢
Total - 1460 176,204.0
Dwelling Equipment Nonexpendable:
Replace Stoves (40 ea) 1465.1 10,000.0
Replace Refrigerators (40 ea) 1465.1 7,500.0(
Total —1465.1 17,500.0
TX073-006 Dwelling Structures:
Villa Las Milpas |Replace hardboard Soffitts 1460 35,000.0
Painting Interior Units 1460 25,397.0
Painting ExterioiUnits 1460 14,000.0
Total — 1460 74,397.0

o
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Annual Statement

Capital Fund Program (CFP) Part lll: Implementation Schedule

Development
Number/Name
HA-Wide Activities

All Funds Obligated
(Quarter Ending Date)

All Funds Expended
(Quarter Ending Date)

TX07300
AgencyWide

TX073-005
Meadow Heights

TX073-006
Villa Las Milpas

07/01/2005

07/01/2005

07/01/2005

07/01/2007

07/01/2007

07/01/2007
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next HiB¢dhyears. Complete a table for any PiAde physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oveanfdhed becauséais
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Number Development Name Number Vacant Units % Vacancies

(or indicate PHA wide) in Development
TX59P073002 Palmview Terrace 0 0%
Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date

(HA Fiscal Year)

Replace Kitchen sink faucets 15,000.00 2005
Replace Kitchen sink connectors 7,500.00 2005
Painting Interior Units 17,500.00 2005
Provide A/C units (only for elderly) 230,000.00 2007
Up-grade electrical box and breakers 25,148.00 2007
Provide light fixtures in living area 20,500.00 2007
Total estimated cost over next 5 years 315648.00
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
plannedn the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onteef thele, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Number Development Name Number Vacant Units % Vacancies

(or indicate PHA wide) in Development
TX59P073003 Sunset Terrace 0 0%
Description of Needed Physical Improvements or Management Improvements Estimated Cost PlannedStart Date

(HA Fiscal Year)

Replace entry door hardware front and rear 35,000.00 2004
Replace interior door hardware 25,000.00 2004
Repair storage room 15,000.00 2004
Painting interior units 18,444.00 2004
Replace Tub/Shower with faucets 19,000.00 2005
Replace Bathroom accessories 6,000.00 2005
Replace water ball valves 5,000.00 2005
Replace interior dset doors with hardware 18,000.00 2005
Total estimated cost over next 5 years 141,444.00
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in the next 5 PHAdtal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onr¥exttioyde, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Number Development Name Number Vacant Units % Vacancies
(or indicate PHA wide) in Development
TX59P073005 Meadow Heights 0 0%
Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date
(HA Fiscal Year)
Replace Exhaust Vent 8,000.00 2004
Replace Bathtub w/Plumbing & Faucets 70,000.00 2004
Replace Vanity 10,000.00 2004
Replace Vinyl Floor Tile 81,204.00 2004
Replace Thermostat 2,000.00 2004
Replace Kitchen Base Cabinet 39,000.00 2005
Replace Kitchen Wall Cabinet 72,204.00 2005
Replace Countertop w/Sink & Faucet 35,000.00 2005
Replace Range Hood 13,000.00 2005
Replace Greasshield 3,500.00 2005
Provide Termite & Roaches Treatment 10,000.00 2005
Painting Exterior Units 12,200.00 2005
Provide lock for exterior electric box 3,244.00 2006
Replace smoke detector 5,000.00 2006
Replace exhaust vent 4,000.00 2006
Replace GFIC outlet 6,000.00 2006
Replace security screen windows 45,000.00 2006
Total estimated cost over next 5 years 419,35200
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Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned in tle next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onéeaf thyecke, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Number Development Name Number Vacant Units % Vacancies

(or indicate PHA wide) in Development
TX59P073006 Villa Las Milpas 0 0%
Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Strt Date

(HA Fiscal Year)

Replace Shingle Roofing 125,000.00 2006
Replace Fiber Glass Siis 43,204.00 2006
Replace Entry Door w/Hardware (front) 8,000.00 2006
Replace Entry Door w/Hardware (rear) 8,000.00 2006
Replace Security Screen Door (front) 8,100.00 2006
Replace Security Screen Door (rear) 8,100.00 2006
Replace Range Hood 9,000.00 2006
Replace ®ve 6,000.00 2006
Replace Refrigerator 8,000.00 2006
Total estimated cost over next 5 years 223,40400

Capital Fund Program Tables Pasge




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-asigyeR¥xsical or management improvements
planned inle next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Onteef thele, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables

Development Number Development Name Number Vacant Units % Vacancies
(or indicate PHA wide) in Development
TX59P073 Agency-Wide
Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date

(HA Fiscal Year)

Management Improvement: 1408

General Technical Assistance 5,000.00 2004
Staff and Commissioners Training 5,000.00 2004
Resident Homeownership Training 3,000.00 2004
New PHA'’s Requirements 2,000.00 2004
Economic / SekSufficiency Coordination 24,000.00 2004
Benefits 7,200.00 2004
Administration: 1410

CFP / Homeownership @odinator 25,000.00 2004
Clerk of the Work 17,784.00 2004
Benefits 10,000.00 2004
Sundry (office supplies) 2,000.00 2004
Fees and Costs: 1430

AJ/E Services 25,000.00 2004
Inspection Costs 4,000.00 2004
Printing Costs 1,000.00 2004
Consultant Fees Annual Statement 5,000.00 2004
PHA Plan FY2003 7,000.00 2004
Operation:

May not exceed 20% of total grant 109,569.00 2004
Contingency:

May not exceed 8%f Total Grant 30,644.00 2004
Total estimated cost over next 5 years 283,197.00

Capital Fund Program Tables Pegge




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each development in which work is planned in the néXASigcal years. Complete a table for any PHde physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include information from Year Oveanfdhed becaudhis

information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Number | Development Name Number Vacant Units % Vacancies
(or indicate PHA wide) in Development

TX59P073 Agency-Wide

Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date
(HA Fiscal Year)

Management Improvement:

General Technical Assistance 5,000.00 2005

Staff and Commissioners Training 5,000.00 2005

New PHA'’s Requirements 3,000.00 2005

Economic / SekSufficiency Coadination 24,000.00 2005

Benefits 7,200.00 2005

Administration:

CFP / Homeownership Coordinator 25,000.00 2005

Clerk of the Work 17,000.00 2005

Benefits 10,000.00 2005

Sundry (office supplies) 2,000.00 2005

Fees and Costs:

A/E Services 25,000.00 2005

Inspection Costs 4,000.00 2005

Printing Costs 1,000.00 2005

Consultant Fees Annual Statement 5,000.00 2005

PHA Plan FY2004 7,000.00 2005

Operations:

May not exced 20% of total grant 109569.00 2005

Contingency:

May not exceed 8% of Total Grant 25,172.00 2005

Total estimated cost over next 5 years 274,941.00

Capital Fund Program Tables Paage




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)
Complete one table for each developmenwhich work is planned in the next 5 PHA fiscal years. Complete a table for anyWidé physical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary. Note: PHAs need not include informatéar fPora of the E¢ear cycle, because this

information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Number Development Name Number Vacant Units % Vacancies
(or indicate PHA wide) in Developmen

TX59P073 Agency-Wide

Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date
(HA Fiscal Year)

Management Improvement:

General Technical Assistance 5,000.00 2006

Staff and Commissioners Training 5,000.00 2006

New PHA'’s Requirenents 3,000.00 2006

Economic / SelSufficiency Coordination 24,000.00 2006

Benefits 7,200.00 2006

Administration:

CFP / Homeownership Coordinator 25,000.00 2006

Clerk of the Work 17,000.00 2006

Benefits 10,000.00 2006

Sundry (office supplies) 2,000.00 2006

Fees and Costs:

AJE Services 25,000.00 2006

Inspection Costs 4,000.00 2006

Printing Costs 1,000.00 2006

Consultant Fees Annual Statement 5,000.00 2006

PHA Plan FY2005 7,000.00 2006

Operation:

May not exceed 20% of total grant 109,569.00 2006

Contingency:

May not exceed 8% of Total Grant 11,428.00 2006

Total estimated cost over next 5 years 261,197.00

Capital Fund Program Tables Paje




Optional Table for 5-Year Action Plan for Capital Fund (Component 7)

Complete one table for each development in which work is planned in the next 5 PHA fiscal years. Complete a table for-angePphisical or management improvements
planned in the next 5 PHA fiscal year. Copy this table as many times as necessary.PNd@te need not include information from Year One of th¥&ar cycle, because this
information is included in the Capital Fund Program Annual Statement.

Optional 5-Year Action Plan Tables
Development Number Development Name Number Vacant Units % Vacancies
(or indicate PHA wide) in Development

TX59P073 Agency-Wide

Description of Needed Physical Improvements or Management Improvements Estimated Cost Planned Start Date
(HA Fiscal Year)

Management Improvement:

General Technical Assistance 5,000.00 2007

Staff ard Commissioners Training 5,000.00 2007

New PHA'’s Requirements 3,000.00 2007

Economic / SelSufficiency Coordination 24,000.00 2007

Benefits 7,200.00 2007

Administration:

CFP / Homeownership Coordinator 25,000.00 2007

Clerk of the Work 17,000.00 2007

Benefits 10,000.00 2007

Sundry (office supplies) 2,000.00 2007

Fees and Costs:

A/E Services 25,000.00 2007

Inspection Costs 4,000.00 2007

Printing Qosts 1,000.00 2007

Consultant Fees Annual Statement 5,000.00 2007

PHA Plan FY2006 7,000.00 2007

Operation:

May not exceed 20% of total grant 109,569.00 2007

Contingency:

May not exceed 8% of Total Grant 22,428.00 2007

Total estimated cost over next 5 years 272,197.00
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Annual Statement/Performance ad Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part I: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program Grant No: :TX59R07350103 2003
Replacement Housing Factor Grant No:
[X] Original Annual Statement [_|Reserve for Disasters/ Emergencigs |Revised Annual Statement (revision no: )
[ JPerformance and Evalation Report for Period Ending: [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total norCFP Funds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Structures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 134,468.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines220) 134,468.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures

Capital Fund Program Tables Pape




Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages
PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number

Federal FY of Grant:
Capital Fund Progra Grant No: : TX59R07350103

2003
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estim&ed Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
TX073 Development Activities:
Agencywide Provision for replacement Units 1499 134,468.00
Total —1499 134,48.00

Capital Fund Program Tables Pasye



Annual Statement/Perfomance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program No: TX59R07350103 2003
Replacement Housing Factor No:
Development Number All Fund Obligated All Funds Expended Reasons for Résed Target Dates
Name/HAWide (Quarter Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
TX073
Agencywide 7/01/05 7/01/07

Capital Fund Program Tables Pasge




Capital Fund Program Five-Year Action Plan

Part I: Summary

PHA Name

[X]Original 5 -Year Plan

Pharr Housing Authority [_IRevision No:
Development Year 1 Work Statement for Year 2 Work Statement for Year 3 | Work Statement for Year 4 Work Statement for Year 5
Number/Name/HAWide FFY Grant:2004 FFY Grant:2005 FFY Grant:2006 FFY Grant:2007
PHA FY: 2004 PHA FY: 2005 PHA FY: 2006 PHA FY: 2007
Annual
Statemen
TX073 Agencywide 137,399.00 137,399.00 137,399.00 137,399.00
CFP Fundd.isted for 5
year planning 137,399.00 137,399.00 137,399.00 137,399.00

Replacement Housing

Factor Funds

Table Library



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Yea: 2

Activities for Year: 3

Year 1 FFY Grant: 2004 FFY Grant: 2005
PHA FY: 2004 PHA FY: 2005
Development Name/Number Major Work Estimated Cost Development Name/Number| Major Work Estimated Cost
Categories Categories
See
Annual TX073 AgencyWide 1499 137,399.00 TX073 AgencyWide 1499 137,399.00
Statement

Totd CFP Estimated Cost $ 137,399.00 $ 137,399.00

Table Library



Capital Fund Program Five-Year Action Plan
Part Il: Supporting Pages—Work Activities

Activities for

Activities for Year: _4

Activities for Year: 5

Year 1 FFY Grant: 2006 FFY Grart: 2007
PHA FY: 2006 PHA FY: 2007
Development Name/Number Major Work Estimated Cost Development Name/Number| Major Work Estimated Cost
Categories Categories
See
Annual TX073 AgencyWide 1499 137,399.00 TX073 AgencyWide 1499 137,399.00
Statement

Total CFP Estimated Cost $ 137,399.00 $ 137,399.00

Table Library



Optional Public Housing Asset Management Table

See Technical Guidance for instructions on the use of this table, including information to be provided.

Public Housing Asset Management

Development

Activity Description

Identification
Name, Numberand Capital Fund Program Development Demolition / Designated Conversion Home Other
Number, Type of units | Parts Il and llI Activities disposition housing ownership | (describe)
and Component 7a Component 7b | Component 8 Component € | Component 1( | Componen | Compament
Location 1lla 17
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Houang Factor (CFP/CFPRHF) Part 1. Summary

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program TX59P07350102

Capital Fund Program Replacement Housing Factor Grant No: 2002
[lOriginal Annual Statement [] Reserve for Disasters/ Emergencies [] Revised Annual Statement (revision no: )
[X] Performance and Evaluation Report for Period Ending: 03/31/2003 [ ]Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations 0.00 0.00 0.00
3 1408 Management Improvements 43,550.00 10,000.00 4,687.30
4 1410 Administration 54,784.00 10,000.00 6,343.52
5 1411 Audit 0.00 0.00 0.00
6 1415 liquidated Damages 0.00 0.00 0.00
7 1430 Fees and Costs 36,000.00 35,000.00 30,839.23
8 1440 Site Acquisition 0.00 0.00 0.00
9 1450 Site Improvement 15,000.00 0.00 0.00
10 1460 Dwelling Structures 276,508.00 35,000.00 5,734.14
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00 0.00 0.00
12 1470 Nondwelling Structues 112,000.00 0.00 0.00
13 1475 Nondwelling Equipment 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 0.00 0.00 0.00
20 1502 Contingency 10,006.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines20) 547,848.00 90,000.00 47,604.19
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 Compliange
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of line 21 Relatd to Security- Hard Costs
26 Amount of line 21 Related to Energy Conservation Measyres

Table Library



Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Support ing Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program #T X59P07350102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2002

Developnent General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
AgencyWide Management Improvement:
General Technical Assistance 1408 5,000.00 4,000.00 .00 | Pending
New PHA's Requirement Training 1408 2,000.00 .00 .00 | Pending
Board of Commissioners Training 1408 3,000.00 .00 .00 | Pending
Update Computer Software 1408 3,000.00 .00 .00 | Pending
Economic SeHsufficiency Coordinator 1408 23,500.00 5,000.00 4,687.30| Ongoing
Benefits 1408 7,050.00 1,000.00 .00 | Pending
Subtotal 43,55000 10,000.00 4,687.30
Administration:
CFP Coordinator 1410 22,922.00 5,000.00 4,123.50| Ongoing
Clerk of the Work 1410 19,922.00 4,000.00 2,220.02| Ongoing
Benefits 1410 10,440.00 1,000.00 .00 | Pending
Sundry (office supplies) 1410 1,500.00 .00 .00 | Pending
Subtotal 54,78400 10,000.00 6,343.52
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Prgram #: TX59P07350102
Capital Fund Program Replacement Housing Factor #: 2002
Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
AgencyWide Fees and Costs:

AJE Services 1430 20,000.00 20,000.00 20,000.00] Complete
Inspection Costs 1430 4,000.00 4,000.00 4,000.00| Complete
Printing 1430 1,000.00 1,000.00 1,000.00| Complete
Consultant Fees, Annual Statement CHP 1430 5,000.00 5,000.00 5,000.00| Complete
PHA Plan 3rd. Year 1430 6,000.00 5,000.00 839.23| Ongoing
Subtotal 36,000.00 35,000.00 30,839.23
Non-Dwelling Structure:
Provide New Administration Building 1470 112,000.00 .00 .00 | Pending
(Phase 1)
Subtotal 112,00000 0.00 0.00
Contingency:
May not exceed 10% of Total Grant 1502 10,006.00 .00 .00 | Pending
Subtotal 10,00600 0.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2002
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-002 Dwelling Structures:
Parkview Painting Exterior Units 1460 50,000.00 30,000.00 5,734.14| Ongoing
Terrace Replace Kitchen Faucets 1460 15,000.00 5,000.00 .00 | Pending
Replace Bathroom Accessories 1460 7,000.00 .00 .00 | Pending
Subtotal 72,00000 35,000.00 5,734.14
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program #T X59P07350102
Capital Fund Program Replacement Housing Factor #: 2002
Development General Description of Mar Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-003 Site Improvement:
Sunset Terrance | Replace Sewer Line 1450 15,000.00 .00 .00 | Pending
Subtotal 15,00000 0.00 0.00

Table Library




Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Fator (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:
PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350102

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2002

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-005 Dwelling Structures:
Meadow Heights | Replace Exterior Door Closet 1460 8,500.00 .00 .00 | Pending
w/Hardware
Painting Interior Units 1460 50,000.00 .00 .00 | Pending
Replace Interior Door w/Hardware 1460 26,000.00 .00 .00 | Pending
Regdace Interior Door Closet 1460 20,000.00 .00 .00 | Pending
w/Hardware
Subtotal 104,50000 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/EPRHF)

Part Il: Supporting Pages

PHA Name:
PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350102

Federal FY of Grant:

Capital Fund Program Replacement Housing Factor #: 2002
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-006 Dwelling Structures:

Villa Las Milpas | Replace Water Heater 1460 5,000.00 .00 .00 | Pending
Replace Exterior Closet Storage Door 1460 1,500.00 .00 .00 | Pending
Replace Security Screen Windows 1460 15,000.00 .00 .00 | Pending
Replace Exterior Lipgt Fixtures 1460 3,500.00 .00 .00 | Pending
Replace Vinyl Flooring Tile 1460 30,000.00 .00 .00 | Pending
Replace Smoke Detectors 1460 2,000.00 .00 .00 | Pending
Replace Interior Doors w/Hardware 1460 7,000.00 .00 .00 | Pending
Replace Interior Clast Door 1460 3,000.00 .00 .00 | Pending
w/Hardware
Replace Grave Bar for HC units 1460 1,000.00 .00 .00 | Pending
Replace Medicine Cabinets 1460 2,000.00 .00 .00 | Pending
Replace Bathroom Accessories 1460 10,000.00 .00 .00 | Pending
Replace GFIC Qtlet 1460 2,500.00 .00 .00 | Pending
Subtotal 82,50000 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Ill: Implementation Schedule

PHA Name:
PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Prograst: TX59P073501-02

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2002

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
TX073
AgencyWide 03/31/2004 03/01/2003 | 03/31/2007 03/31/2003 Ongoing
TX073-002
Parkview Terrace 03/31/2004 03/01/2003 | 03/31/2007 03/31/2003 Ongoing
TX073-003
Sunset Terrace 03/31/2004 03/01/2003 | 03/31/2007 03/31/2003 Pending
TX073-005
Meadow Heights 03/31/2004 03/01/2003 | 03/31/2007 03/31/2003 Pending
TX073-006
Villa Las Milpas 03/31/2004 03/01/2003 | 03/31/2007 03/31/2003 Pending
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program TX59P07350101

Capital Fund Program Replacement Housing Factor Grant No: 2001
[lOriginal Annual Statement [ IReserve for Disasters/ Emergencies [] Revised Annual Statement (revision no: )
[X] Performance and Evaluation Report for Period Ending: 03/31/2003 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total nonCFP Funds
2 1406 Operations 65,256.00 65,256.00 65,256.00 65,256.00
3 1408 Management Improvements 62,450.00 67,450.00 67,450.00 62,022.14
4 1410 Administration 55,944.00 55,944.00 55,944.00 51,473.19
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 43,000.00 48,000.00 48,000.00 43,372.49
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvement 131,494.00 71,494.00 56,494.00 30,109.18
10 1460 Dwelling Structures 191,800.00 191,800.00 171,856.00 136,934.05
11 1465.1 Dwelling Equipmert-Nonexpendable 0.00 60,000.00 60,000.00 60,000.00
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475 Nondwelling Equipment 0.00 0.00 0.00 0.00
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 10,000.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines20) 559,944.00 559,944.00 525,000.00 449,167.05
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 Compliange
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of line 21 Related to SecurityHard Costs
26 Amountof line 21 Related to Energy Conservation Measufes
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:
2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
AgencyWide Operation:

May not exceed 20% of total grant 1406 65,256.0 65,256.00 65,256.00 65,256.00] Complete
Subtotal 65,25600 65,25600 65,256.00 65,256.00
Management Improvement:
General Technical Assace 1408 6,000.00 6,000.00 6,000.00 573.00| Ongoing
New PHA's Requirement Training 1408 2,000.00 2,000.00 2,000.00 2,000.00| Complete
Board of Commissioners Training 1408 3,000.00 3,000.00 3,000.00 3,000.00| Complete
Maintenance Tracking System 1408 1,500.00 .00 .00 .00
Update Computer Software 1408 3,000.00 4,255.00 4,255.00 4,255.00] Complete
Utility Allowance Study 1408 8,000.00 5,000.00 5,000.00 5,000.00| Complete
Energy Audit Study 1408 6,000.00 3,219.00 3,219.00 3,219.00| Complete
Resident Homeownership Training 1408 1,200.00 .00 .00 .00
Selfsufficiency/Economic Dev Training 1408 1,200.00 .00 .00 .00
Economic SeHsufficiency Coordinator 1408 23,500.00 29,083.00 29,083.00 29,083.00[ Complete
Benefits 1408 7,050.00 14,893.0 14,893.00 14,892.14| Complete
Subtotal 62,45000 67,45000 67,45000 62,022.14
Administration:
CFP Coordinator 1410 22,922.00 22,922.00 22,922.00 21,947.00[ Ongoing
Clerk of the Work 1410 19,922.00 19,922.00 19,922.00 17,928.08| Ongoing
Benefits 1410 11,100.00 11,100.00 11,100.00 11,098.11| Ongoing
Sundry (office supplies) 1410 2,000.00 2,000.00 2,000.00 500.00| Ongoing
Subtotal 55,94400 55,94400 55,94400 51,473.19
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program #T X59P07350101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2001

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended

AgencyWide Fees and Costs:
AJE Services 1430 25,000.00 30,000.00 30,000.00 30,000.00] Complete
Inspection Costs 1430 5,000.00 5,000.00 5,000.00 5,000.00| Complete
Printing 1430 1,000.00 1,000.00 1,000.00 1,000.00| Complete
Consultant Fees, Annual Statement CHP 1430 6,000.00 6,000.00 6,000.00 6,000.00| Complete
PHA Plan 2°. Year 1430 6,000.00 6,000.00 6,000.00 1,372.49| Ongoing
Subtotal 43,00000 48,00000 48,00000 43,372.49
Non-Dwelling Structures
Provide Basketball Pavilion (phase Il) 1470 0 60,000.00 60,000.00 60,000.00[ Complete
Subtotal 0.00 60,00000 60,00000 60,000.00
Contingency:
May not exceed 10% of Total Grant 1502 10,000.00 .00 .00 .00
Subtotal 10,00000 0.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350101

Capital Fund Program Replacement HogsHactor #:

Federal FY of Grant:

2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-002 Site Improvement:
Parkview Repair Sidewalk 1450 25,000.00 25,000.00 23,526.30 14,141.48| Ongoing
Terrace Subtotal 25,00000 25,00000 23,52630 14,141.48
Dwelling Structures:
Replace Interior Door Hardware 1460 28,000.00 28,000.00 22,000.00 20,875.25| Ongoing
Provide Mail Box 1460 2,000.00 2,000.00 2,000.00 1,482.00| Ongoing
Replace Clost Door 1460 10,000.00 10,000.00 10,000.00 9,653.00| Ongoing
Replace Lavatory 1460 6,000.00 6,000.00 6,000.00 6,000.00| Complete
Replace Grab Bar for HC 1460 1,900.00 1,900.00 1,900.00 1,900.00| Complete
Replace Shower Head 1460 4,200.00 4,200.00 4,200.00 4,200.00] Complete
Replace Medicine Cabinets 1460 2,700.00 2,700.00 2,700.00 2,700.00| Complete
Replace Exhaust Vent 1460 7,500.00 7,500.00 7,500.00 7,500.00| Complete
Replace Bathroom Accessories 1460 5,300.00 5,300.00 5,300.00 5,300.00| Compkte
Subtotal 67,60000 67,60000 61,600.00 59,610.25
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capitd Fund Program #: T X59P07350101

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2001

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cst Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-003 Site Improvement:
Sunset Terrance | Provide Sprinkler System 1450 60,000.00 3,573.70 3,573.70 3,573.70| Complete
Subtotal 60,00000 3,573.70 3,573.70 3,573.70
Dwelling Structures:
Replace Mail Box 1460 15,000.00 15,000.00 10,056.00 7,800.00| Ongoing
Replace Interior Door w/Hardware 1460 23,200.00 23,200.00 23,200.00 18,272.40| Ongoing
Replace Outlet GFIC 1460 6,000.00 6,000.00 6,000.00 4,374.00( Ongoing
Replace Toilets 1460 14,000.00 14,000.00 10,000.00 8,000.00| Ongoing
Replace Lavairy w/Faucets 1460 14,000.00 14,000.00 14,000.00 9,522.40| Ongoing
Replace Shower Head 1460 6,000.00 6,000.00 6,000.00 6,000.00| Complete
Replace Medicine Cabinets 1460 7,000.00 7,000.00 7,000.00 7,000.00| Complete
Replace Bathroom Accessories 1460 4,000.00 4,000.00 4,000.00 4,000.00] Complete
Subtotal 89,20000 89,20000 80,25600 64,968.80
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program #T X59P07350101 2001
Capital Fund Program Replacement Housing Factor #:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-005 Site Improvement:
Meadow Heights | Provide Top Sail 1450 8,894.00 8,894.00 8,894.00 8,894.00| Complete
Provide Grass Seed 1450 5,600.00 5,600.00 3,500.00 3,500.00| Ongoing
Provide Sprinkler System 1450 32,000.00 32,000.00 17,000.00 .00 | Pending
Subtotal 46,49400 46,49400 29,39400 12,394.00
Dwelling Structures:
Replace Porch (phase 1) 1460 5,000.00 5,000.00 5,000.00 3,518.00| Ongoing
Replace Exterior Storage Door (phase|l) 1460 30,000.00 30,000.00 25,00.00 8,837.00| Ongoing
Subtotal 35,00000 35,00000 30,00000 12,355.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program #T X59P07350101 2001
Capital Fund Program Replacement Housing Factor #:
Development Number All Fund Obligated All Funds Expended Reasons for Revised Target Dates
Name/HAWide (Quart Ending Date) (Quarter Ending Date)
Activities
Original Revised Actual Original Revised Actual
TX073
AgencyWide 03/31/2003 | 03/31/2003 | 3/01/2003 | 09/30/2004 | 09/30/2004 | 3/31/2003 Ongoing
TX073-002
Parkview Terrace 03/31/2003 | 03/31/2003 | 3/01/2003 | 09/30/2004 | 09/30/2004 | 3/31/2003 Ongoing
TX073-003
Sunset Terrace 03/31/2003 | 03/31/2003 | 3/01/2003 | 09/30/2004 | 09/30/2004 | 3/31/2003 Ongoing
TX073-005
Meadow Heights 03/31/2003 | 03/31/2003 | 3/01/2003 | 09/30/2004 | 09/30/2004 | 3/31/2003 Ongoing
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part 1: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program TX59P07350100

Capital Fund Program Replacement Housing Factor Grant No: 2000
[lOriginal Annual Statement [ IReserve for Disasters/ Emergencies [] Revised Annual Statement (revision no: )
[ ] Performance and Evaluation Report for Period Ending: [X] Final Performance and Evaluation Report 03/31/2003
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.

Original Revised Obligated Expended

1 Total norCFP Funds
2 1406 Operations 116,000.00 116,000.00 116,000.00 116,000.00
3 1408 Management Improvements 51,800.00 52,401.54 52,401.54 52,401.54
4 1410 Administréion 37,000.00 32,329.02 32,329.02 32,329.02
5 1411 Audit 0.00 0.00 0.00 0.00
6 1415 liquidated Damages 0.00 0.00 0.00 0.00
7 1430 Fees and Costs 48,749.00 20,940.00 20,940.00 20,940.00
8 1440 Site Acquisition 0.00 0.00 0.00 0.00
9 1450 Site Improvemnt 35,000.00 34,593.00 34,593.00 34,593.00
10 1460 Dwelling Structures 340,000.00 365,337.33 365,337.33 365,337.33
11 1465.1 Dwelling EquipmertNonexpendable 15,000.00 16,255.74 16,255.74 16,255.74
12 1470 Nondwelling Structures 0.00 0.00 0.00 0.00
13 1475 Nondwelling Equipment 40,000.00 45,692.37 45,692.37 45,692.37
14 1485 Demolition 0.00 0.00 0.00 0.00
15 1490 Replacement Reserve 0.00 0.00 0.00 0.00
16 1492 Moving to Work Demonstration 0.00 0.00 0.00 0.00
17 1495.1 Relocation Costs 0.00 0.00 0.00 0.00
18 1499 Development Activities 0.00 0.00 0.00 0.00
19 1501 Collaterization or Debt Service 0.00 0.00 0.00 0.00
20 1502 Contingency 0.00 0.00 0.00 0.00
21 Amount of Annual Grant: (sum of lines20) 683,549.00 683,549.00 683,549.00 683,549.00
22 Amount of line 21 Related to LBP Activities
23 Amount of line 21 Related to Section 504 Compliange
24 Amount of line 21 Réated to Security- Soft Costs
25 Amount of line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy Conservation Measures
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350100

Capital Fund Program Replacement Housing Fackor

Federal FY of Grant:
2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
AgencyWide Operation:

May not exceed 20% of total grant 1406 116,000.00f 116,000.00, 116,000.00, 116,000.00 Complete
Subtotal 116,000.000 116,000.00 116,000.00 116,000.00
Management Improvement:
General Technical Assistance 1408 5,000.00 5,000.00 5,000.00 5,000.00| Complete
New PHA's Requirement Training 1408 2,000.00 2,000.00 2,000.00 2,000.00| Complete
Policy & Procedures 1408 2,000.00 2,000.00 2,000.00 2,000.00| Complete
Board of Commissioners Training 1408 3,000.00 3,000.00 3,000.00 3,000.00| Complete
Maintenance Tracking System 1408 1,500.00 1,500.00 1,500.00 1,500.00 Complete
Update Computer Software 1408 3,000.00 3,000.00 3,000.00 3,000.00| Complete
Utility Allowance Study 1408 8,000.00 8,000.00 8,000.00 8,000.00|] Complete
Energy Audit Study 1408 6,000.00 .00 .00 .00
Resident Homeownership Training 1408 1,200.00 1,200.00 1,200.00 1,200.00| Complete
Selfsufficiency/Economic Dev Training 1408 1,200.00 1,200.00 1,200.00 1,200.00| Complete
Economic SeHsufficiency Coordinator 1408 13,500.00 19,500.00 19,500.00 19,500.00| Complete
Benefits 1408 5,400.00 6,001.54 6,001.54 6,001.54| Complete
Subtotal 51,800.00 52,401.54 52,401.54 52,401.54
Administration:
CFP Coordiator 1410 14,000.00 14,000.00 14,000.00 14,000.00| Complete
Clerk of the Work 1410 11,000.00 11,000.00 11,000.00 11,000.00| Complete
Benefits 1410 10,000.00 5,329.02 5,329.02 5,329.02| Complete
Sundry (office supplies) 1410 2,000.00 2,000.00 2,000.@ 2,000.00| Complete
Subtotal 37,000.00 32,329.02 32,329.02 32,329.02
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Annual Statement/Performance and Evalation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350100

Capital FundProgram Replacement Housing Factor #:

Federal FY of Grant:

2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HA-Wide Original Revised Funds Funds Work
Activities Obligated Expended
AgencyWide Fees and Costs:
AJE Services 1430 25,249.00 13,440.00 13,440.00 13,440.00| Complete
Inspection Costs 1430 18,500.00 2,500.00 2,500.00 2,500.00| Complete
Consultant Fees, Annual Statement CHP 1430 5,000.00 5,000.00 5,000.00 5,000.00| Complete
Subtotal 48,749.00 20,940.00 20,940.00 20,94.00
Dwelling Equipment-Nonexpendable
Replace Stoves 1465.1 5,000.00 6,255.74 6,255.74 6,255.74| Complete
Replace Refrigerators 1465.1 10,000.00 10,000.00 10,000.00 10,000.00| Complete
Subtotal 15,000.00 16,255.74 16,255.74 16,255.74
Non-Dwelling Structures
Provide Basketball Pavilion (phase Il) 1470 40,000.00 45,692.37 45,692.37 45,692.3 | Complete
Subtotal 40,000.00 45,692.37 45,692.37 45,692.37
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350100

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2000

Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categores Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-002 Site Improvement:
Parkview Repair Sidewalk 1450 20,000.00 20,000.00 20,000.00 20,000.00] Complete
Terrace Subtotal 20,000.00 20,000.00 20,000.00 20,000.00
Dwelling Structures:
Rephce Security Screen Windows 1460 7,000.00 7,000.00 7,000.00 7,000.00| Complete
Replace Outlet GFIC 1460 15,000.00 15,000.00 15,000.00 15,000.00| Complete
Replace Exhaust Vent 1460 8,000.00 8,000.00 8,000.00 8,000.00| Complete
Replace Range Hood 1460 8,000.00 8,000.00 8,000.00 8,000.00| Complete
Replace Smoke Detector 1460 5,000.00 5,000.00 5,000.00 5,000.00| Complete
Painting Interior Units 1460 18,000.00 18,000.00 18,000.00 18,000.00| Complete
Provide Termite Treatment 1460 12,000.00 12,000.00 12,000.00 12,000.00| Complete
Subtotal 73,000.00 73,000.00 73,000.00 73,000.00
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Annual Statement/Performance and Evaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number

Capital Fund Program #T X59P07350100

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:

2000

Development General Description of Major Work Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Proposed
Name/HAWide Original Revised Funds Funds Work
Activities Obligated Expended
TX073-003 Site Improvement:
Sunset Terrace Provide Sprinkler System 1450 15,000.00 14,593.00 14,593.00 14,593.00| Complete
Subtotal 15,000.00 14,593.00 14,593.00 14,593.00
Dwelling Structures:
Replace Shingle Roofing 1460 85,000.00f 109,300.00, 109,300.00; 109,300.00| Complete
Replace Smoke Detector 1460 5,000.00 5,000.00 5,000.00 5,000.00| Complete
Replace Security Screen Windows 1460 7,000.00 8,03733 8,037.33 8,037.33| Complete
Replace Exhaust Vent 1460 8,000.00 8,000.00 8,000.00 8,000.00| Complete
Replace Emergency Warning System 1460 10,000.00 10,000.00 10,000.00 10,000.00| Complete
Replace Bathroom Toilet 1460 15,000.00 15,000.00 15,000.00 15,000.00| Complete
Replace Lavatory 1460 10,000.00 7,000.00 7,000.00 7,000.00| Complete
Provide Porch Cover at rear units 1460 100,000.00 100,000.00, 100,000.00, 100,000.00[ Complete
Provide Termite Treatment 1460 12,000.00 12,000.00 12,000.00 12,00000 | Complete
Painting Interior Units 1460 15,000.00 15,000.00 15,000.00 15,000.00| Complete
Subtotal 267,000.00f 289,337.33] 289,337.33] 289,337.33
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program #T X59P07350100

Capital Fund Program Replacement Housing Factor #:

Federal FY of Grant:
2000

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quart Ending Date) (Quarter Ending Date)

Activities

Original Revised Actual Original Revised Actual

TX073

AgencyWide 03/31/202 | 03/31/2002 | 03/31/2002 | 09/30/2003 | 09/30/2003 | 3/31/2003 Complete
TX073-002
Parkview Terrace 03/31/2002 | 03/31/2002 | 03/31/2002 | 09/30/2003 | 09/30/2003 | 3/31/2003 Complete Work
TX073-003

Sunset Terrace 03/31/2002 | 03/31/2002 | 03/31/2002 | 09/30/2003 | 09/30/2003 | 3/31/2003 Complete Work
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Annual Statement/Performance and kaluation Report
Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part|: Summary

PHA Name: Grant Type and Number Federal FY of Grant:
PHARR HOUSING AUTHORITY Capital Fund Program Grant No: :TX59R07350101 2001
Replaement Housing Factor Grant No:
[_] Original Annual Statement [_]Reserve for Disasters/ Emergencids |Revised Annual Statement (revision no: )
[X] Performance and Evaluation Report for Period Ending: 03/31/2002 [ |Final Performance and Evaluation Report
Line | Summary by Development Account Total Estimated Cost Total Actual Cost
No.
Original Revised Obligated Expended
1 Total nonCFPFunds
2 1406 Operations
3 1408 Management Improvements
4 1410 Administration
5 1411 Audit
6 1415 Liquidated Damages
7 1430 Fees and Costs
8 1440 Site Acquisition
9 1450 Site Improvement
10 1460 Dwelling Strgtures
11 1465.1 Dwelling Equipmert-Nonexpendable
12 1470 Nondwelling Structures
13 1475 Nondwelling Equipment
14 1485 Demolition
15 1490 Replacement Reserve
16 1492 Moving to Work Demonstration
17 1495.1 Relocation Costs
18 1499 Development Activities 137,399.00 0.00 0.00
19 1501 Collaterization or Debt Service
20 1502 Contingency
21 Amount of Annual Grant: (sum of lines-220) 137,399.00 0.00 0.00
22 Amount of line 21 Réated to LBP Activities
23 Amount of line 21 Related to Section 504 compliance
24 Amount of line 21 Related to SecuritySoft Costs
25 Amount of Line 21 Related to SecurityHard Costs
26 Amount of line 21 Related to Energy ConsereatiMeasures|
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)

Part Il: Supporting Pages

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Program Grant No: [T X59R07350101

Federal FY of Grant:

2001
Replacement Housing Factor Grant No:
Development General Description of Major Work | Dev. Acct No. Quantity Total Estimated Cost Total Actual Cost Status of
Number Categories Work
Name/HAWide
Activities
Original Revised Funds Funds
Obligated Expended
TX073 Development Activities:
Agencywide Provision for replacement Units 1499 137,399.00 0.00 0.00 Pending
Total — 149 137,399.00 0.00 0.00
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Annual Statement/Performance and Evaluation Report

Capital Fund Program and Capital Fund Program Replacement Housing Factor (CFP/CFPRHF)
Part Ill: Implementation Schedule

PHA Name:

PHARR HOUSING AUTHORITY

Grant Type and Number
Capital Fund Progm No: TX59R07350101

Replacement Housing Factor No:

Federal FY of Grant:
2001

Development Number

All Fund Obligated

All Funds Expended

Reasons for Revised Target Dates

Name/HAWide (Quarter Ending Date) (Quarterending Date)
Activities
Original Revised Actual Original Revised Actual
TX073
Agencywide 7/01/03 03/31/02 7/01/05 03/31/02 Pending
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in acardance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant$_ 86,876.00

B. Eligibility type (Indicate with an “x” N1 N2 R X
C. FFY inwhich funding is requested _ 2000___

D. Executive Summary of Annual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, deguhighlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (5) sentences long

The Pharr Housing Authority is designed to be comprehensive drug eliminatigngm to service residents in the city of Pharr
Housing Developments. Both the drug elimination phases, as well , comprehensive prevention, intervention, treatment and aftercare
programs will be offered to the 333 households. Resident taking pride imctiramunity.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot
number of units in each PHDEP Target Area, and the total number of individuals expepidicipate in PHDEP sponsored

activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target

Area(s)

Palmview Terrace 100

Sunset Terrace 100

Meadow Heights 70

Villa Las Milpas 20

F. Duration of Program
Indicate the duration (humber of months funds will be required) of the PHDEP Program proposed under this Plan (place an “x” to
indicate the length of program by # ofonths. For “Other”, identify the # of months).

6 Months 12 Months __ X 18 Months 24 Months Other
CITY OF PHARR HOUSING AUTHORITY
PROGRAM FUNDING: FY2000
PUBLIC HOUSING DRUG ELIMINATION
All units are located in PharHidalgo County, Texas 78577

PARKVIEW TERRACE SUNSET TERRACE MEADOW HEIGHTS  VILLA LAS MILPAS  LAS MILPAS HOMES

PHDEPPIlan, pag®4
HUD 50075—PHDEP Plan
OMB Approval No: 255770226
Expires: 03/31/2002



211 W. Audrey 920 W. Villegas 1005 W. Gore 1015 Universal Dr. 1015 Universal Dr.
100 Units 100Units 70 Units 20 Units 14 Units

G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each applicable Year) and provide
amount of funding received. If previouslyrfded programbave notbeen closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or “W” for waivers.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date

FY 1995

FY 1996 189,500.00 TX59DEP073196 0.00 GE 07/28/99
FY 1997 113,700.00 TX59DEP073197 0.00 wW 12/01/99
FY 1998

FY 1999 83,357.00 TX59DEP0730199 70,313.50 03/31/2001

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Your summary shc
briefly identify: the br@d goals and objectives, the role of plan partnens| your system or process for monitoring and evaluating
PHDERfunded activities This summary should not excee€dlB sentences.

B. PHDEP Budget Summary
Enter the total amount of PHDEP funding allbea to each line item.

FY 2001 PHDEP Budget Summary

Budget Line ltem Total Funding

9110- Reimbursement of Law Enforcement 0.00
9120- Security Personnel 16,828.19
9130- Employment of Investigators 38,350.00
9140- Voluntary Tenant Patrol 1,25024
9150- Physical Improvements 0.00
9160- Drug Prevention 26,210.20
9170- Drug Intervention 237.37
9180- Drug Treatment 0.00
9190- Other Program Costs 4,000.00
TOTAL PHDEP FUNDING 86,876.00

C. PHDEP Plan Goals am Activities
In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necespesposdidt
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activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior

provided must be concisenot to exceed two sentences in any column. Tables for line items in which the PH Ipdasnned goals

or activities may be deleted.

9110- Reimbursement of Law Enforcement

Total PHDEP Funding: $

N/A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators|
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.
2.
3.
9120- Security Personnel Total PHDEP Funding: $
16,828.19
Goal(s) To reduce crime by 50% in and around housing
Objectives To involve 80% adults and youth @rime prevention & drug education activities

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Training of Staff April March 0. N/A Signin sheets
2. Coordinate to PD April March 0. Certificates
3. Hired Staff April May 16,000. Contractual Agreement
4. Uniforms purchased April May 828.19 Invoices

9130- Employment of Investigators

Total PHDEP Funding: $

38,350.00

Goal(s) Coordinate programmatic efforts for HA and P.D.; whereby, reducing crime by 50 % in and around
housing.
Objectives To carry out training, work with P.D. and other external agencies to insure all Activities are provifled.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Staff Hired March 36,250. N/A Documentation of
Employment
2. Coordinate Training April 0. N/A Signtin Sheets
Certification
3. Referral to P.D. April 0. N/A Reports
4. Program Acts schedule April 0. N/A Schedule & Sigrin
sheets
5. Purchase of office equip April 1,500. N/A Invoices & Equipment
6. Purchase of supplies April 600. N/A Invoices
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9140- Voluntary Tenant Patrol Total PHDEP Funding: $ 1,250.00

Goal(s) To involve residents at each Development with 80% participation of trained volunteers.
To reduce crime by 50% in and around housing, by the end of the program year.
Objectives To provide training to 100% resident volunteers; to ensure information/reports are Shared with
investigation 100% of the time.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amourt
/Source)
1. Recruit Volunteers 15 304 householdg April June 0. N/A Signrin sheets
2. Training of Res. Patl. 15 304 householdg May June 0. N/A Signrin sheets
3. Purchase of Equip. 15 304 householdg April June 250. N/A Invoices
4. Purchase of Supplies 15 304 householdg April May 1,000. N/A Invoices
9150- Physical Improvements Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160- Drug Prevention Total PHDEP Funding:  $26,210.20
Goal(s) PHA will provide information/education to 70% of youth and adult residentgerning topics on
drugs and crime prevention/awareness on an ongoing basis.
Objectives To improve awareness of residents so that they will make positive choices concerning drugs and
criminal behavior.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Hire Intake Clerk 804 | Youth/Adults April May 20,475. N/A Documentation of
Employment
2. Schedule Meeting 804 | Youth/Adults April March 0. N/A Signin Sheets
Certificates
3. Provide athletic Act’s 200 | Youth/Adults | April March 0. NA/ Schedule & Sigrin
Sheets
4. Provide Arts & Crafts 300 | Youth/Adults | April March 1,700. N/A Signtin Sheets
5. Train Volunteers 50 Youth/Adults April May 0. N/A Signin Sheets
6. Purchase of Supplies 300 | Youth/Adults April March 3,715. N/A Invoices
7. Purch. Postage Stamps| 800 | Youth/Adults April March 320.20 N/A Receipts
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9170- Drug Intervention Total PHDEP Funding:  $237.37
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete | Funding | Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9190- Other Program Costs

Total PHDEP Funds:

$ 4,000.00

Goal(s) To evaluate program activities; whereby, increasing productivity by 20%
Objectives To ensure continuity of services; provide modifications and structure.
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Popuhtion Date Complete [ Funding Funding
Served Date (Amount
/Source)
1. PrePost Testing April March 500. N/A Test given
2. Ongoing Data April March 2,500. N/A Documentation
3. Final Report April March 1,000. N/A Final Evaluation Report
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), the % of funds that will be prnded (at least 25% of the total grant award) and obligated (at least 50% of the total grant

award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation Total PHDEP
Item # of Total Grant Funding of Total Grant Funding
Funds By Activity | Expended (sum o | Funds by Activity | Obligated (sum of
# the activities) # the activities)
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
9110 N/A N/A N/A N/A
9120 3,4 4,339.00 3 $12,000.00 16,349.00
9130 1,5,6 11,163.00 1 $27,187.00 38,350.00
9140 3,4 1,250.00 N/A 1,250.00
9150 N/A N/A N/A N/A
9160 3 750 3 $750.00 1,500.00
9170 2,4,8,9,10 5,977] 2,4,8,9,10 23,908.00
107,931.00
9180 N/A N/A N/A N/A
9190 1,2 1,000.00{ 1,2,3 $4,519.00 5,51900
TOTAL $ 24,489.00 $ 62,387.00 $ 86,876.00

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Riaand Related Regulations.”

Section D

Because of the constant exposure that public housing residents have teetategl crimes, the most urgent area of concern is our
“at risk” youth. The Drug Elimination Program will implement a multitude of adiie$ to motivate the youth as well as their parents
to become positively engaged with the program. These activities will be designed to heighten our residents seesteaisets

well as his/hers sense of community, which in turn will positively irngher quality of life.

Section 2A

The Pharr Housing Authority plans is work directly with the Pharr Police Department. Through this endeavor, the Pharr Housing
Authority can promote and encourage positive choices for resident families through eduaati selsufficiency. Goals and
achievements will be identified periodically with a review of programs and activities, resident’s surveys and personal contact of
residents.

INVESTIGATOR/COORDINATOR

The Housing Authority has hired one (1) investigatorinvestigate drugelated crime in and around the
housing authority and work directly with the Pharr Police Department. Since the level of drug related crime a
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Parkview Terrace, Villa las Milpas, Las Milpas Homes and Meadow Heights has been about gwual,
investigator will be housed at the Sunset Terrace Development, where more criminal incidences have occurre
Sunset Terrace, will have two (2) Security Guards working this development on a rotating basis. Th
investigator will share office space withdé Drug Elimination Staff at the Sunset Terrace Development. The
Housing Authority will also proposes to send the investigative staff to legal and investigative training seminars
A letter has been signed by the Chief Police, as an agreement to providethiees needed to the Pharr
Housing Authority. A copy of this letter of commitment is attached.

REQUESTED AMOUNT: $ 38,350.00

BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (SB24A)
PHDEP OTHER

3. Personnel
Total Personnel 25,000. 0.

b. Fringe Benefits @ .45

Total F.B. 11,250. 0.
c. Travel

In-Kind

Total In-Kind 0. 0.
d. Equipment

Telephone system/VCR

Total Equipment 1,500. 0.
e. Supplieqoffice)

Total Supplies 600. 0.
f. Contractual

N/A

Total Contractual 0. 0.

g. Construction

N/A
Total Construction 0. 0.
h. Other
N/A
Total Other 0. 0.
Total Direct Costs ( No Individial Charges Authorized) 38,350. 0.
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PROGRAMS TO REDUCE THE USE OF DRUG — DRUG PREVENTION

The Housing Authority of the City of Pharr will conduct youth and parent meetings on a monthly basis
to provide a variety of basic information to include: patreg skills, teenage abstinence, AIDS/HIV
information, substance abuse prevention, personal growth/hygiene, peer pressure, gang and gang rel:
issues to violent and other related topics. It is projected that 400 youth/Parents will be assisted throug
this component. The University of Texas Pan American and PISDAwill help with practicum
students, the Lower Rio Grande on Alcohol and Drug Abused will furnish information, along with other
non-rofit agencies.

PHA proposes the continuation of an extrarcaular activity program to help divert energy, of the youth
and/or parents to positive alternatives. The program will have sports, arts & craft; and other activitie
desired by the residents. To accommodate the needs of “latch Key” kids and those witbpet
supervision will be employed to organize study halls and other educational programs for tutorial in the
basic subject areas. Rising Star School will provide structured workshops and training for youth an
parents.

REQUESTED AMOUNT: $ 25,408.00
BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SF -424A)

PHDEP
OTHER
a. Personnel
1. Raul Navarro— Executive Director
10% time allocated to pragm
Administration— See resume
In-Kind 10% of 50,000 = 5,000. 0. In-Kind
(5,000)
In-Kind
2. AmeriCorp Volunteers 0. 0.

3. Program Intake/Clerical Worker
The intake worker will be able to
Gather neessary information from
Residents concerning substance abuse
Problems they are experiencing.
The intake/clerical worker will work
Closely with the program coordinator in
Facilitating residents’ needs.
Total Personnel 10,500. 0.

b. Fringe Benefits
Fringe benefits for FICA the three (3)
Personnel unit delineated in “a” @ 45% totals
Program Intake/clerical worker = $ 9,975.
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Total Fringes Benefits 9,975. 0.

c. Travel
N/A
Total Travel In-Kind 0.
d. Equpment
N/A
Total Equipment 0. 0.

e. Supplies
Instructional supplies and materials
Approximately $ 3,000.
600 per development Supplies for
project staff = $500.
Total Supplies 3,500. 0.

f. Contractual
PSJA-ISD, the Lover Rio Grande
Valley Development Council and
Other nonprofits (MOU’s) MOU

Rising Star Baseball School will Provide
Athletic services for youth And families.
The Executive Dir. Is a former professional athlete.

Total Contractual 1,313. 0.
g. Construction
N/A
Total Construction 0. 0.
h. Other
Postage for program activities $ 10 per
Month X 12 months = $120.
Total Other 120. 0.
Total Direct Charges (No Direct Charges Authaed) 25,408. 0.
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EMPLOYMENT OF SECURITY GUARDS

The Housing Authority proposes to hire (2) Security Officers to investigate drug related crime on anc
about the housing authority. Since the level of drug related crime at Parkview Terrlad,as Milpas,

Las Milpas Home, and Meadow Heights has been equal, the Security Guards will be housed at tt
Sunset Terrace Development and rotate by developments as assigned by the Investigator will share off
space with the Drug Elimination Staff atuBset Terrace Development. The Housing Authority also
proposes to send the investigative staff to legal and investigative seminars. A letter has been signed
the Chief of Police as an agreement to provide needed assistance to the Pharr Housing A&tbopyy.

of this letter of commitment is attached.

REQUESTED AMOUNT: $ 16,349.00

BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SHB24A)

a. Personnel
N/A
Total Personnel 0. 0.
b. Fringe Benefits
N/A
Total Fringes Benefits 0. 0.
c. Travel
N/A
Total Travel 0. 0.
d. Equipment
N/A
Total Equipment 0. 0.
e. Supplies
N/A
Total Supplies 0. 0.

f. Contractual
Two (1 each) Night Security Guards
To patrol from 10 pm to 6 am
40 hrs/wks = $ 16,000.

Total Contractual 16,000. 0.
g. Construction
N/A
Total Construction 0. 0.
h. Other
Uniforms— Security Guards
Jacket and caps = $ 349.
Total Other 349. 0.
Total Direct Costs (No Indirect Charge 16,349. 0.

NEIGHBORHOOD WATCH
VOLUNTARY RESIDENT PATROLS
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The Housing Authority proposes to institute and train a voluntary Neighborhood Watch. The Resider
Councils at the Pharr Housing Authority Development (15) have endorse the idea,witicivolve 11

block leaders patrolling with walkialkies. Two will patrol at each site. Volunteers will be selected and
trained by the Investigator/Coordinator, who is a Certified Security Officer and a local Police Officer.
Both Security Guards andhé Block Leaders will turn in reports to the investigator. An agreement has
been executed by and between the Pharr Housing Authority and the Pharr Police Department to provi
the needed police assistance for patrol members. A copy of this agreemeatieedtt

REQUESTED AMOUNT: $ 1,250.00

BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SHB24A)

a. Personnel
N/A
Total Personnel 0. 0.
b. Fringe Benefits
N/A
Total Fringes Benefits 0. 0.
c. Travel
N/A
Total Travel 0. 0.
d. Equipment
Replacement Equipmentbatteries
($50 ea.) for walkigtalkies = $ 250.
Total Equipment 250. 0.
e. Supplies
Caps, Jackets,-Bhirts, etc.
Total Supplies 1,000. 0.
f. Contractual
N/A
Total Contractual 0. 0.
g. Construction
N/A
Total Construction 0. 0.
h. Other
N/A
Total Other 0. 0.
Total Direct Costs (No Direct Charges Authorized) 1,250.
0.
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Public Housing Drug Elimination Program Plan

Note: THIS PHDEP Plan template (HUD 50075PHDEP Plan) is to be completed in accordance with Instructions
located in applicable PIH Notices.

Annual PHDEP Plan Table of Contents:
1. General Information/History

2. PHDEP Plan Goals/Budget

3. Milestones

4, Certifications

Section 1: General Information/History

A. Amount of PHDEP Grant$__ 74,690.00

B. Eligibility type (Indicate with an “x” N1 N2 R X
C. FFY inwhich funding is requested _ 2001___

D. Executive Summary ofAnnual PHDEP Plan
In the space below, provide a brief overview of the PHDEP Plan, including highlights of major initiatives or activities undertaken. It
may include a description of the expected outcomes. The summary must not be more than five (6¢sdonen

The Pharr Housing Authority is designed to be comprehensive drug elimination program to service residents in the city of Pharr
Housing Developments. Both the drug elimination phases, as well , comprehensive prevention, intervention, treatftentaned
programs will be offered to the 333 households. Resident taking pride in their community.

E. Target Areas

Complete the following table by indicating each PHDEP Target Area (development or site where activities will be conducted), the tot
number of units in each PHDEP Target Area, and the total number of individuals expected to participate in PHDEP sponsored
activities in each Target Area.

PHDEP Target Areas Total # of Units within | Total Population to

(Name of development(s) or site) the PHDEP Target be Served within
Area(s) the PHDEP Target

Area(s)

Palmview Terrace 100

Sunset Terrace 100

Meadow Heights 70

Villa Las Milpas 20

F. Duration of Program
Indicate the duration (number of months funds will be required) of the PHDB&r&m proposed under this Plan (place an “x” to
indicate the length of program by # of months. For “Other”, identify the # of months).

6 Months 12 Months 18 Months X 24 Months Other
CITY OF PHARR HOUSING AUTHORTY
Program Funding: FY2001
Public Housing Drug Elimination Program

All units area located in Pharr, Hidalgo County, Texas 78577
PARKVIEW TERRACE SUNSET TERRACE MEADOW HEIGHTS VILLA LAS MILPAS LAS MILPAS HOMES

211 W. Audrey 920 W. Villegas 1005 W. Gore 1015 Universal Dr. 1015 Universal Dr.
100 Units 100 Units 70 Units 20 Units 14 Units
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G. PHDEP Program History

Indicate each FY that funding has been received under the PHDEP Program (place an “x” by each apfdaalzled provide

amount of funding received. If previously funded progrdmase noteen closed out at the time of this submission, indicate the fund
balance and anticipated completion date. For grant extensions received, place “GE” in column or {Viviens.

Fiscal Year of PHDEP Grant # Fund Balance Grant Anticipated
Funding Funding as of Date of Extensions | Completion
Received this Submission | or Waivers Date
FY 1999 83,357.00 TX59DEP0730199 1,092.77 03/31/2001
FY 2000 86,876.00 TX59DEPQ0730100 38,856.48 09/28/2001
FY 2001
FY 2002
FY 2003

Section 2: PHDEP Plan Goals and Budget

A. PHDEP Plan Summary

In the space below, summarize the PHDEP strategy to address the needs of the target population/target area(s). Youhsultimary s
briefly identify: the broad goals and objectives, the role of plan partaeisyour system or process for monitoring and evaluating
PHDERfunded activities This summary should not excee€lB sentences.

B. PHDEP Budget Summary
Enter the totahmount of PHDEP funding allocated to each line item.

FY 2001 PHDEP Budget Summary

Budget Line ltem Total Funding

9110- Reimbursement of Law Enforcement 0.00
9120- Security Personnel 16,339.00
9130- Employment of Investigators 37,701.00
9140- Voluntary Tenant Patrol 1,250.00
9150- Physical Improvements 0.00
9160- Drug Prevention 13,881.00
9170- Drug Intervention 0.00
9180- Drug Treatment 0.00
9190- Other Program Costs 5,519.00
TOTAL PHDEP FUNDING 74,690.00

PHDEP Plan Goals and Activities

In the tables below, provide information on the PHDEP strategy summarized above by budget line item. Each goal and objective
should be numbered sequentially for each budget line item (where applicable). Use as many rows as necessargasdidt pr

activities (additional rows may be inserted in the tables). PHAs are not required to provide information in shaded boxes. Informatior
provided must be concisenot to exceed two sentences in any column. Tables for line items in which the PHA Ipdesnmed goals

or activities may be deleted.

9110- Reimbursement of Law Enforcement Total PHDEP Funding: $
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A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators|
Persons Population Date Complete Funding Funding
Served Date (Amount/
Source)
1.
2.
3.
9120- Security Personnel Total PHDEP Funding: $  16,339.00
Goal(s) To reduce crime by 50% in and around housing
Objectives To involve 80% adults and youth in crinpgevention & drug education activities
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Training of Staff 11/01 | 11/03 0. N/A Signrin sheds
Certificates
2. Coordinate to PD 11/01 | 11/03 0. N/A Period reports
3. Hired Staff 11/01 | 11/03 16,000. N/A Payroll & LOCCS
4. Uniforms purchased 11/01 | 11/03 339. N/A Document procurement
9130- Employment of Investigators Total PHDEP Funding: $  37,701.00
Goal(s) Coordinate programmatic efforts for HA and P.D.; whereby, reducing crime by 50 % in and aroujpd
housing.
Objectives To carry out training, work with P.D. and other external agencies to insure all Activities are provifled.
Promsed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Staff (1) salary/benefits 11/01 | 11/03 36,250. N/A Payroll & LOCCS
2. Coordinate Training 11/01 | 11/03 0. N/A Signin Sheets
Certificates
3. Referral to P.D. 11/01 | 11/03 0. N/A Documented reports
4. Schedule of activities 11/01 | 11/03 0. N/A Calendar & Sigrn
sheets
5.0ffice equipment 11/01 | 11/03 1,151. N/A Document procurement
6.Supples 11/01 | 11/03 300. N/A Document procurement
9140- Voluntary Tenant Patrol Total PHDEP Funding: $ 1,250.00
Goal(s) | To involve residents at each Development with 80% participation of trained volunteers.
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To reduce crime by 50% in and@amd housing, by the end of the program year.

Objectives

To provide training to 100% resident volunteers; to ensure information/reports are Shared with

investigation 100% of the time.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. Recruit Volunteers 15 304 householdg 11/01 | 11/03 0. N/A Signrin sheets, volunteer|
rosters and schedules
2. Training VTPs 15 304 householdg 11/01 | 11/03 0. N/A Sign-in sheets and
certificates
3. Equipments 15 304 householdg 11/01 | 11/03 250. N/A Document procurement
4. Supplies 15 304 householdg 11/01 | 11/03 1,000. N/A Document procurement
9150- Physical Improvements Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9160- Drug Prevention

Total PHDEP Funding: $

13,881.00

Goal(s) PHA will provide information/education to 70% of youth and adult residents concerning topics ofj
drugs and crime prevention/awareness on an ongoing basis.
Objectives To improve awareness of residents so that they will madgtiye choices concerning drugs and

criminal behavior.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete [ Funding Funding
Served Date (Amount
/Source)
1. Hire Intake Clerk 804 | All 11/01 | 11/03 12,365. N/A Payroll & LOCCS
2. Schedule of activities 804 | All 11/01 | 11/03 0. N/A Calendar, sigisheet &
certificates. Use to assegs
level of resident and
continued interest.
3. Athletic Act’s 200 | All 11/01 | 11/03 1,313. NA/ Schedule & Sigfin
Sheets
4. Arts & Crafts 300 | All 11/01 | 11/03 203. N/A Signin Sheets
5. Train Volunteers 50 All 11/01 | 11/03 0. N/A Signin Sheets
6. Postage 800 | All 11/01 | 11/03 0. N/A Document purchase

9170- Drug Intervention

Total PHDEP Funding: $

N/A

Goal(s)
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Objectives

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.
9180- Drug Treatment Total PHDEP Funding: $ N/A
Goal(s)
Objectives
Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1.
2.
3.

9190- Other Program Costs

Total PHDEP Funds: $

5,519.00

Goal(s)

To evaluate program activities; whereby, increasing productivity by 20%

Objectives

To ensure continuity of services; provide modifi

cations and structure.

Proposed Activities # of Target Start Expected | PHEDEP Other Performance Indicators
Persons Population Date Complete Funding Funding
Served Date (Amount
/Source)
1. PrePost Testing 11/01 | 11/03 1,000. N/A Conduct test
2. Ongoing Data 11/01 | 11/03 3,000. N/A On-site and field data
3. Final Report 11/01 | 11/03 1,519. N/A Final Evaluation Report
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Section 3: Expenditure/Obligation Milestones

Indicate by Budget Line Item and the Proposed Activity (based on the information contained in Section 2 PHDEP Plan Budget and
Goals), theéXo of funds that will be expended (at least 25% of the total grant award) and obligated (at least 50% of the total grant
award) within 12 months of grant execution.

Budget Line 25% Expenditure Total PHDEP 50% Obligation | Total PHDEP Funding Obligated (sum of
Item # of Total Grant Funding of Total Grant the activities)
Funds By Activity | Expended (sum o | Funds by Activity

# the activities) #
e.g Budget Line Activities 1, 3 Activity 2
Item # 9120
9110 0.00 0.00 0.00
9120 3,4 4,085.00 8,170.00 16,339.00
9130 15,6 9,425.00 18,854.00 37,701.00
9140 3,4 313.00 625.00 1,250.00
9150 0.00 0.00 0.00
9160 134 3,471.00 6,941.00 13,881.00
9170 0.00 0.00 0.00
9180 0.00 0.00 0.00
9190 1,2,3 1,380.00 2,760.00 5,519.00

0.00 0.00 0.00

TOTAL $ 74,690.00

Section 4: Certifications

A comprehensive certification of compliance with respect to the PHDEP Plan submission is included in the
“PHA Certifications of Compliance with the PHA Plan and Related Regulations.”

Section D

Because of theonstant exposure that public housing residents have to-tzlaged crimes, the most urgent area of concern is our

“at risk” youth. The Drug Elimination Program will implement a multitude of activities to motivate the youth as well as their parents
to become positively engaged with the program. These activities will be designed to heighten our residents sersstadisells

well as his/hers sense of community, which in turn will positively impact their quality of life.

Section 2A

The Pharr HousingAuthority plans is work directly with the Pharr Police Department. Through this endeavor, the Pharr Housing
Authority can promote and encourage positive choices for resident families through education esudfsedncy. Goals and
achievements will belentified periodically with a review of programs and activities, resident’s surveys and personal contact of
residents.
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INVESTIGATOR/COORDINATOR

The Housing Authority has hired one (1) investigator to investigate -gelaged crime in and around the
housing authority and work directly with the Pharr Police Department. Since the level of drug related crime at
Parkview Terrace, Villa las Milpas, Las Milpas Homes and Meadow Heights has been about equal, th
investigator will be housed at the Sunset Teg&evelopment, where more criminal incidences have occurred.
Sunset Terrace, will have two (2) Security Guards working this development on a rotating basis. Th
investigator will share office space with the Drug Elimination Staff at the Sunset Terracéopeent. The
Housing Authority will also proposes to send the investigative staff to legal and investigative training seminars
A letter has been signed by the Chief Police, as an agreement to provide the services needed to the Ph
Housing Authority. A apy of this letter of commitment is attached.

REQUESTED AMOUNT: $ 37,701.00

BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (SB24A)
PHDEP OTHER

3. Personnel
Total Personnel 25,000. 0.

b. Fringe Benefits @ .45

Total F.B. 11,250. 0.
c. Travel

In-Kind

Total In-Kind 0. 0.
d. Equipment

Telephone system/VCR

Total Equipment 1,125. 0.
e. Supplieqoffice)

Total Supplies 300. 0.
f. Contractud

N/A

Total Contractual 0. 0.

g. Construction

N/A
Total Construction 0. 0.
h. Other
N/A
Total Other 0. 0.
Total Direct Costs ( No Individual Charges Authorized) 37,701. 0.
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PROGRAMS TO REDUCE THE USE OF DRUG - DRUG PREVENTION

The Housing Authority of the City of Pharr will conduct youth and parent meetings on a monthly basis
to provide a variety of basic information to include: parenting skills, teenage abstinence, AIDS/HIV
information,substance abuse prevention, personal growth/hygiene, peer pressure, gang and gang rela
issues to violent and other related topics. It is projected that 400 youth/Parents will be assisted throug
this component. The University of Texas Pan American a®dAISD will help with practicum
students, the Lower Rio Grande on Alcohol and Drug Abused will furnish information, along with other
non-rofit agencies.

PHA proposes the continuation of an extra curricular activity program to help divert energy,yaiutne
and/or parents to positive alternatives. The program will have sports, arts & craft; and other activitie
desired by the residents. To accommodate the needs of “latch Key” kids and those without prope
supervision will be employed to organize studlls and other educational programs for tutorial in the
basic subject areas. Rising Star School will provide structured workshops and training for youth an
parents.

REQUESTED AMOUNT: $ 13,881.00
BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SF -424A)

PHDEP
OTHER
a. Personnel
1. Raul Navarro— Executive Director
10% time allocated to program
Administration— See resume
In-Kind 10% 050,000 = 5,000. 0. In-Kind
(5,000)
In-Kind
2. AmeriCorp Volunteers 0. 0.

3. Program Intake/Clerical Worker
The intake worker will be able to
Gather necessary information from
Residents concerning substaabuse
Problems they are experiencing.
The intake/clerical worker will work
Closely with the program coordinator in
Facilitating residents’ needs.
Total Personnel 11,466. 0.

b. Fringe Benefits
Fringe benefits for FICA @ 7.75
Total Fringes Benefits 899. 0.
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c. Travel
N/A
Total Travel

d. Equipment
N/A
Total Equipment

e. Supplies
Instructional supplies and materials
Approximately $ 203.
Total Supplies

f. Contractual
PSJA- ISD, the Lower Rio Grande
Valley Development Council and
Other nonprofits (MOU’s)
Total Contractual

g. Construction
N/A
Total Construction

h. Other
N/A
Total Other

Total Direct Charges (No Direct Charges Authorized)

EMPLOYMENT OF SECURITY GUARDS

In-Kind 0.

0 0

203. 0.
MOU

0 0

0 0

0 0

13,881. 0.

The Housing Authority proposes to hire (2) Security Officers to investigate drug related crime on anc
about the housing authority. Since tleeél of drug related crime at Parkview Terrace, Villa Las Milpas,
Las Milpas Home, and Meadow Heights has been equal, the Security Guards will be housed at tt
Sunset Terrace Development and rotate by developments as assigned by the Investigator willishare
space with the Drug Elimination Staff at Sunset Terrace Development. The Housing Authority alsc
proposes to send the investigative staff to legal and investigative seminars. A letter has been signed
the Chief of Police as an agreement to provigeded assistance to the Pharr Housing Authority. A copy

of this letter of commitment is attached.

REQUESTED AMOUNT: $ 16,339.00

BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SB24A)
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a. Personnel

N/A
Total Personnel 0. 0.
b. Fringe Benefits
N/A
Total Fringes Benefits 0. 0.
c. Travel
N/A
Total Travel 0. 0.
d. Equipment
N/A
Total Equipment 0. 0.
e. Supplies
N/A
Total Supplies 0. 0.

f. Contractual
Two (1 each) NighSecurity Guards
To patrol from 10 pm to 6 am
40 hrs/wks = $ 16,000.

Total Contractual 16,000. 0.
g. Construction
N/A
Total Construction 0. 0.
h. Other
Uniforms— Security Guards
Jacket and caps = $ 339.
Total Other 339. 0.
Total Direct Costs (No Indirect Charges) 16,339. 0.

NEIGHBORHOOD WATCH
VOLUNTARY RESIDENT PATROLS

The Housing Authority proposes to institute and train a voluntary Neighborhood Watch. The Resider
Councils at the Pharr Housinguhority Development (15) have endorse the idea, which will involve 11
block leaders patrolling with walkialkies. Two will patrol at each site. Volunteers will be selected and
trained by the Investigator/Coordinator, who is a Certified Security Offacet a local Police Officer.
Both Security Guards and the Block Leaders will turn in reports to the investigator. An agreement ha
been executed by and between the Pharr Housing Authority and the Pharr Police Department to provi
the needed police assistanfor patrol members. A copy of this agreement is attached.

REQUESTED AMOUNT: $ 1,250.00
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BUDGET ITEMS BY OBJECT CLASS CATEGORY CODE (FROM SHB24A)

a. Personnel
N/A
Total Personnel
b. Fringe Benefits
N/A
Total Fringes Beneits
c. Travel
N/A
Total Travel

d. Equipment
Replacement Equipmentbatteries
($50 ea.) for walkigtalkies = $ 250.
Total Equipment

e. Supplies
Caps, Jackets,-Bhirts, etc.
Total Supplies

f. Contractual
N/A
Total Contractual

g. Construction
N/A
Total Construction

h. Other

N/A
Total Other

Total Direct Costs (No Direct Charges Authorized)

0 0

0 0

0 0
250. 0.
1,000. 0.
0 0

0 0

0 0
1.250. 0
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Pet Rules

Attachment #11

PET OWNERSHIP POLICY

The following rules shall apply for the keeping of pets by Residents living in the units operated by the
Pharr Housing Authority. These rules do not apply to animals bggrersons with disabilities.

1.

Common household pets as authorized by this policy means a domesticated animals, such as c:
dogs, fish, birds and turtles, that are traditionally kept in the home for pleasure rather than fol
commercial purposes.

Residents will register their pets with the AuthorBEFORE it is brought onto the Authority
premises, and will update the registration annually. The registration will include;

a. Information sufficient to identify the pet and to demonstrate that is a commoreholgspet
and a picture;

b. A certificate signed by a licensed veterinarian or a State or Local Authority empowered to
inoculate animals, stating that the pet has received all inoculations required by applicable
State and Local Law;

c. The name, addss, and telephone number of one or more responsible Parties who will care
for the pet if the pet owner dies, is incapacitated, or is otherwise unable to care for the pet.

d. The registration will be updated annually at the annualseamination of Resdents’
income.

e. A statement indicating that the pet owner has read the pet rules and Agrees to comply witl
them;

f. The Authority may refuse to register a pet if:

1) The petis not a common household pet;

2) The keeping of the pet would violate any appli@hbuse pet rule;

3) The pet owner fails to provide complete pet registration information;

4)  The pet owner fails annually to update the pet registration;

5) The Authority reasonable determines, based on the pet owners’ habits anc
practices and the pet’s tgqarament, that the pet owner will be unable to keep the pet
in compliance with the pet rules and other legal obligations;

6) Financial ability to care for the pet will not be a reason for the Authority to
refuse to register a pet.

g. The Pharr Housing Authoritwill notify the pet owner if the Authority refuses to register a
pet. The notice will:
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10.

11.

12.

13.

14.

15.

16.

1) State the reasons for refusing to register the pet;

2) Be served on the pet owner in accordance with procedure outlined in paragraph B1 o
this policy; and

3) Be comlined with a notice of a pet rule violation if appropriate.

Cats and dogs shall be limited to small breeds where total weight shall not exceed twenty (20
pounds and total height shall not exceed twelve (12) inches. Seg&gogs are excluded to
heightand weight.

No chows, pit bulls, german police dogs, or any other known fighter breed will be allowed on the
premises.

All cat and dog pets shall be neutered or spayed, and verified by veterinarian, cost to be paid
the owner. Pet owners will be reqad to present a certificate of health from their veterinarian
verifying all required annual vaccines, initially and atexeamination.

A $350.00 pet fee shall be made to the Pharr Housing Authority. Such fee will betinuméee
(per pet) and shall besed to cover cost of damages to the unit caused by the pet.

Pets shall be quartered in the Residents unit.

Dogs and cats shall be kept on a leash and controlled by a responsible individual when take
outside.

No doghouses will be allowed on the presss

Pets (dogs and cats) shall be allowed to run only on the owner’s lawn and owners shall clean u
after pets EACH day.

The City Ordinance concerning pets will be complied with.

Pets shall be removed from the premises when their conduct or condittutyisletermined to
constitute a nuisance or threat to the health and safety of the pet owner and occupants of ti
Authority in accordance with paragraph B3 below.

Birds must be kept in regular birdcages and not allowed to fly throughout the unit.

Each esident family will be allowed to house only one (1) animal at any time. Visiting guests
with pets will not be allowed.

Dishes or containers for food and water will be located within the owner’s apartment. Food
and/or table scraps, will not be depositedtbe owners porches or yards.

Residents will not feed or water stray animals or wild animals.
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17.

18.

Pets will not be allowed on specified common areas (under clotheslines, social rooms, office
maintenance space, etc.).

Each resident family will be responggbfor the noise or odor caused by their pet. Obnoxious
odors can cause health problems and will not be tolerated.

Pet Violation Procedure

1.

NOTICE OF PET RULE VIOLATION : When the Pharr Housing Authority determines on
the basis of objectiveatts supported by written statements, that a pet owner has violated one or
more of these rules governing the owning or keeping of pets, the Authority will:

a. Serve a notice of the pet rule violation on the owner by sending a letter by first
class mail, proprly stamped and addressed to the Resident at the leased dwelling unit, with
a proper return address, or serve a copy of the notice on any adult responds, by placing tf
notice under or through the door, if possible, or else by attaching the notice dodhe

b. The notice of pet rule violation must contain a brief statement of the factual
basis for the determination and the pet rule or rules alleged to be violated.

C. The notice must state that the pet owner has ten (10) days from the effective
date of serwe of notice to correct the violation (including, in appropriate circumstances,
removal of the pet) or to make a written request for a meeting to discuss the violation, (the
effective date of services is that day that the notice is delivered or maileadl tloe case of
service by posting, on the day that the notice was initially posted).

d. The notice must state the pet owner is entitled to be accompanied by anothet
person on his or her choice at the meeting.

e. The notice must state that the pet owners’ falto correct the violation, to
request a meeting, or to appear at requested meeting may result in initiation of procedure
to terminate the pet owners’ residency.

PET RULE VIOLATION MEETING: _If the pet owner makes a
timely request for a meeting to disauan alleged pet rule violation, the Pharr Housing Authority
shall establish a mutually agreeable time and place for the meeting to be held within fifteen (15
days from the effective date of service of the notice of pet rule violation (unless the Aythorit
agrees to a later date).

The Pharr Housing Authority and the pet owner shall discuss any alleged pet rule violation anc
attempt to correct it and reach an agreeable understanding.

The Authority may, because of the meeting, give the pet owner additionalto correct the
violation.
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Whatever decision or agreements, if any, are made will be reduced to writing, signed by bott
parties, with one copy for the pet owner and one copy placed in the Authority’s Resident
file.

3. NOTICE OF PET REMOVAL.: _If the pet owner and the Authority are unable to resolve the pet
rule violation at the pet rule violation meeting, or if the Authority determines that the pet owner
has failed to correct the pet rule violation within any additional time provided for this purpose
under paragraph B1 above (or at the meeting, if appropriate), requiring the pet owner to remov
the pet. This notice must:

a. Contain a brief statement of the factual basis for the determination and the pet rule or rule:
that have been violated.

b. State thathe pet owner must remove the pet within ten (10) days of the effective date of
service of notice or pet removal (or the meeting, if the notice is served at the meeting);

c. State the failure to remove the pet may result in initiation of procedures tortatenihe pet
owner’s residency.

4. INITIATION OF PROCEDURE TO TERMINATE PET OWNERS RESIDENCY: The
Authority will not initiate procedure to terminate a pet owner’s residency based on a pet rule
violation unless:

a. The pet owner has failed to remove the petcorrect the pet rule violation within the
applicable time period specified in paragraph 3b above;

b. The pet rule violation is sufficient to begin procedures to terminate the pet owner’s residency
under the terms of the lease and application regulations;
c. Provisions of Resident’s Lease, Section XV: “Termination of Lease” will apply in all cases.
C. Protection of the Pet

1. If the health or safety of a pet is threatened by the death or incapacity of the pet
owner, or by other factors that render the pet emunable to care for the pet, the Authority may:

a. Contact the responsible party or parties listed in the registration form and ask that they
assume responsibility for the pet.

b. If the responsible party or parties are unwilling or unable to care for thethpe Authority
may contact the appropriate State or Local Authority (or designated agent of such
Authority) and request the removal of the pet.

c. If the Authority is unable to contact the responsible parties despite reasonable efforts, actio
as outlinedn 1b above will be followed; and
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d. If none of the above actions reap results, the Authority may enter the pet owners’ unit,
remove the pet, and place the pet in a facility that will provide care and shelter until the pet
owner or a representative of thetpavner is able to assume responsibility for the pet, but
no longer than thirty (30) days. The cost of the animal care facility provided under this
section shall be borne by the pet owner.

D. NUISANCE OR THREAT TO HEALTH OR SAFETY

Nothing in this policy pohibits the Authority or the Appropriate City Authority from requiring the
removal of any pet from the Authority property. If the pet’s conduct or condition is duly determined to
constitute, under the provisions of State or Local Law, a nuisance or & tbrdee health or safety or
other occupants of the Authority property or of other persons in the community where the project i
located.

E. APPLICATION OF RULES
1. Pet owners will be responsible and liable for any all bodily harm to other residents or inawid
and destruction of personal property belonging to others caused by owner’s pet will be the more

and financial obligation of the pet owner.

2. All pet rules apply to resident and/or resident’s guests.
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Attachment #12
DECONCENTRATION AND INCOME TARGETING POLICY

(of the Public Housing Admissions and Continued Occupancy Policy)

SubTitle A., Section 513 of the Quality Housing and Work Responsibility Act of 1998 (QHWRA), estak
two interrelated requirements for ingwhentation by Public Housing Authorities: (1) Econo
Deconcentration of public housing developments and (2) Income Targeting to assure that familie
“extremely low” income category are proportionately represented in public housing and that pifgh@isrty
are reduced or eliminated. Under the deconcentration requirement, PHA's are to implement a progr:
provides that families with the lowest incomes will be offered units in housing developments where
incomes are the highest and higitome families will be offered units in developments where family incc
are the lowest. In order to implements these new requirements the PHA must promote these pro\
policies and revise their Admission and Occupancy policies and proceduresifiy.

Therefore, the Pharr Housing Authority (PHA) hereby affirms its commitment to implementation of t
requirements by adopting the following policies:

A. Economic Deconcentration:

Admission and Continued Occupancy policies are revised to iediod PHA; s policy of promotir
economic deconcentration of its housing developments by offeringifoame families, selected
accordance with applicable preferences and priorities, units in developments where family incc
highest. Conversely,amilies with higher incomes will be offered units in developments witt
lowest average family incomes.

Implementation of this program will require the Pharr Housing Authority to: (1) determin:
compare the relative tenant incomes of each developreeditthe incomes of families in the cen
tracts in which the developments in located, and (2) consider what policies, measures or incer
necessary to bring higincome families into lowincome developments (or into developments inHJow
incomes cesus tracts) and lowncome families into highncome developments (or into developmu

in highrincome census tracts.

In addition, an assessment of the average family income for each development is necessary.
will be provided with an explanatioaf the policy during the application/screening process and/c
occupancy orientation sessions and given opportunities to discuss the options available to th
families will also be informed that should they chogs& to accept the first unit offred under th
system, their refusal would not be cause to drop their name to the bottom of the list.

Implementation may include one or more of the following options:

- Skipping families on the waiting list based on income;

- Establishing preferencesrfaorking families;

- Establish preferences for families in job training programs;

- Establish preferences for families in education or training programs;

- Marketing campaign geared toward targeting income groups for specific
developments;
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Attachment 13

COMMUNITY SERVICE POLICY

The Pharr Housing Authority has implemented the Community Service Policy as required by Quality Housing
and Work Responsibility Act of 1998. MHA requires that all rexempt Public Hasing Adult Resident
contribute eight (8) hours per month of Community service (volunteer work) or participate in eight (8) hours of
training, counseling, classes and other activities which help an individual towards economic independence.

Community Serice-volunteer work which includes, but not limited to:

Work at local schools, hospitals, or child care center

Work with youth organizations

Work at the Authority to help improve physical conditions

Work at the Authority to help children’s programs

Helping neighborhood groups with special projects

Working through resident organization to help resident with problems

ok wNE

Exempt Adult— an adult member of the family who:

Is 62 years of age or older

Has a disability that prevents him/her from being gainfulysoyed

Is the caretaker of a disable person

Is working at least 20 hours per week

Is participating in a welfare to work program

Is receiving assistance from TANF and is in compliance with job training and work
activities requirements of the program

ok wNE
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Attachment # 14

PHARR HOUSING AUTHORITY
SECTION 8 HOMEOWNERSHIP PROGRAM
CAPACITY STATEMENT

The Pharr Housing Authority (PHA) will implementing the Section 8 Homeownership Program in 2001. The
Pharr Housing Authority has network with the €df Pharr, Pharr Affordable Housing and lending institutions
to provide the financing to the applicants. At the present time, the PHA Section 8 Program has a total of 628
vouchers with 516 that are leased up as of September 2001.

The Pharr Housing Authdy Homeownership Program is requiring that at least 1% of the purchase price come
from the family’s personal resources.

The Pharr Housing Authority is working closely with two financial institutions First National Bank of Edinburg
and Lone Star Nation&ank. The two above mentioned banks are insured or guaranteed by the state or Federe
government, comply with generally accepted private sector underwriting standards.

PHDEPPIlan, page23
HUD 50075—PHDEP Plan
OMB Approval No: 255770226
Expires: 03/31/2002



